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BnsHuc ETMUKMOT KOAEKC ro coctaBMja NpeTcTaBHMLUM U €eKCNEepTU oOf:
- busHnc KoHgeaepaumja Ha MakegoHuja

- [lpxxaBHa Komucuja 3a CripedyBame Ha Kopynuuvja

- KoopanHatusHo Teno 3a OnwTtectBeHa O4roBopHOCT Ha lpeTtrnpujatujarta

- 3aHaetuyuckata Komopa Ha Penybnvka MakegoHuja

- CronaHckute Komopu

Business Ethic Code was assembled by representatives and expert of:
- Business Confederation of Macedonia

- State Commission on Prevention of Anticorruption

- Coordinative Body on Corporate Social Responsibility

- Chamber of crafts of republic of Macedonia

- Chambers of Commerce
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Bpouypata 3a 6U3HUC eTuKaTa € MOMOLLIEH NPUPAaYHUK 3@ Pa3Boj M NMpUMeHa Ha busHuc
EeTUYKNOT KOAEKC 3a Ae/l0BHAaTa 3aeAHnuya Bo Makegonuja. Lenta Ha 6polypaTta e Aa
co3aase ep, TpaHCNapeHTeH U KOHKYpeHTeH busHuc Bo MakenoHuja, Koj e obpemeHeT
CO HETONIEPAHTHU M KOPYNTUBHM NpakTuku. OCHOBHaTa uaeja Ha Kogekcort e aa passune
rnocuHa eTmka Bo paboTHUTE OAHOCH, CO LI€N 3ro/IeMyBarb€ Ha KOHKYPEHTHOCTa U UHO-
BaTUBHOCTa Ha MpMUTE BO 0Baa 3eMja, LUTO Ke MPETCTaByBa BaXHa v aKTUBHA NOAAPLLIKA
3a 41eHCTBOTO Ha MakegoHuja Bo EY. Co uen komnaHunte Aa obe3begart npogecnoHaneH
W CUrYpeH cepBuc, TMEe Mopa Aa ja AenaTt 3aefHnyKaTa Bu3uja, LeamTe U BPEAHOCTUTE
LUTO Ke ja nofobpaT HUBHATa MOCBETEHOCT, EHTY3ujazam M e(puKacHoOCT 3a nogobap 6ms-
HUMC, 0BO3MOXYBajKu MoA06PO yuerbe u CrIoAeyBare Ha A06pUTE MpakTuku. bpoluypata
3a 6usHUC eTukata belue pa3BueHa rnpeky cepuja paboTHu cecum BO Kou bea BKIyYeHU
MaKe[OHCKM M C/I0BaYKu ekcrnepty 04 6u3HMUC CEKTOPOT, npogecopu o ®akynTeToT 3a
E€KOHOMCKU HayKu 1 BAaAWNHU MPETCTaBHULM.

Bu3HMC eTUYKMOT KOAEKC € AeN 04 NNPOeKToT ,Meper-e Ha Aen0BHNOT MHAEKC” NpeaBoAEH
04 busHnc koHpeaepaumnjata Ha Makegonunja (bBKM) n busHuc annjaHcata Ha CrioBayka
(BAC) 0a 2012 roamHa, co Uen Aa ce noAurHe CBECTa 3a BaXKHOCTa MOMEry MakeAOHCKUTE
W CTpaHCcKuTe 6U3HNCH, MaKeqoHCKaTa Bnaaa v rparaHute.,

3a 6powyparta

The Booklet for Business Ethics is an assistance manual for developing and applying a
business code of ethics in Macedonia. It is aimed at creating a fair, transparent and com-
petitive business environment in Macedonia, which is particularly intolerant of corrupt
practices. The main idea of the Code is to develop stronger ethics working relations for
increasing competitiveness and innovation of the companies in this country, which is im-
portant and active support for Macedonian membership in EU. In order to provide com-
panies with a professional and reliable service, they must share common vision, aims
and values which will enhance commitment, enthusiasm and effectiveness of whole busi-
ness sector, allowing them to learn from each other and share good practice. The Booklet
for Business Ethics was developed through a series of working sessions which involved
Macedonian and Slovak experts from the business sector, professors of the the Faculty
of economy and Government officials.

Business Ethics Code is a part of the project “Corruption Perception Index” leaded by
Business Confederation of Macedonia (BCM) and Business Alliance of Slovakia (BAS)
since 2012 with objective to raise the awareness of the importance of ethical business
conduct among Macedonia and foreign businesses, Macedonian government and citi-
zens.

About the booklet
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UsjaBu
3a noaApLIKa

LpxaBHata KoMucuja 3a cripevyyBame Ha Kopynuyujata Bo 2011 rognmHa notnuwia
MemopaHaym 3a copaboTka 3a B3aeMHa MoAApPLIKAE 3@ CrIpeyyBare Ha Kopynuyuvjata
M CyAMPOT Ha MHTEPECU CO NMPETCTaBHULUM 04 AEBET KOMOPU m acoumjaLmm og 6usHuc
3ae/H1LaTa BKIy4dyBajKku ja n busrHmc koHgenepaumjata Ha MakegoHuja. McTo Taka
LpxaBHaTa Komucuja rv JOHece 1 [pxaBHuUTe Nporpamu 3a CripeqyBarbe Ha Kopyri-
ymjata v cyampot Ha nHTepecn 2011 — 2015, kage wro e TapretupaH v npuBaTHMOT
CEKTOp CO HM3a MEPKM M aKTUBHOCTM 3@ 6opba npoTms Kopynuujata. Bp3 ocHoBa Ha
oBa [lpxxaBHata Komucuja ja noaapxysa OM3HNC 3aeqHnuata U ja noTTMKHyBa Ha
MPOaKTUBEH OAHOC BO MPE3EMarbeTO MEPKU 3@ ETUYKO OAHECYBaHE M HamaslyBare
Ha pu3nynTe 04 Kopynumjata BO HEj3MHOTO paboTeme.

MNMpetcegaren Ha [JKCK - I-ra. Jby6uHka Kopa6ocka

Statements
of support

State Commission for Prevention of Corruption in 2011 signed a Memorandum of
Understanding for mutual support for Prevention of corruption and conflicts of in-
terest with representatives of nine chambers and associations from the business
community, including the Business Confederation of Macedonia. State Commission
also adopted national programs for prevention of corruption and conflict of interest
2011 - 2015, which is targeting private sector with is range of measures and ac-
tivities for struggle corruption. On this basis the State Commission supports busi-
ness community and encourages a proactive attitude in ensuring ethical behavior
and reduce the risks of corruption in its operations.

President SCPC - Mrs.Biljana Bosevska
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OMWTECTBEHA
OArOBOPHOCT HA
MPETMPUJATHIATA
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[le/l0BHNOT eTnYKu KOZEeKC npeTcTaByBa KoOMMac 3a rnpasuiiHO AE/TI0BHO OA4JTyHyBare 1
MHCTPYMEHT 3@ KOMYHULMPaH-€ Ha BPEAHOCTUTE Ha KOMMaHujata, Ha HEeJj3MHUTE MpuH-
Unnm v eTMYku npaxkTuku. lpeky HeroBo yCcBOjyBare v CrpOBEAYBaH-€ MM AaBaTe Ha
BalumTe BpaboTeHU U [EN0BHU NAPTHEPU JaCHM HACOKMU 3a MOCAKyBaHMOT HAYMH Ha
paboteme. McTo Taka, MM MOKaxyBaTe Ha CUTE AeKka uMate Hamepa Aa paboTute Ha
EeTUYKN U COUMJaIHO OArOBOPEH HAYUH U AEKa ro 04eKyBaTe ucToTo o4 HuB. OBa co3aasa
AoBepba Kaj MHBECTUTOpUTE, BpabOTEHUTE, NapTHEPUTE, MOTPOLLYBAYNTE U KIIMEHTUTE.
WcTpaxyBarata nokaxaa Aeka KoMnaHumMTe co Ae@uHMPaHa MoCBETEHOCT KOH ETUYKUTE
MPUHUMIKM MOKaXyBaaT nogobpu puHaHCUCKY pe3yaTaTu. Tue ce ncTo Taka noepuKacH1
BO MAEHTUGDUKYBarbE Ha CBOMTE PU3NLIM U HUBHO CrIpedyBame, 1 ce nogobpo ornpemeHun
3a pellaBare Ha rnpobaemuTe Npea Aa eckanupaat BO CKanu v CJI0XKEHN KPpU3.
AnekcaHgap Hvkonos

lMpetceaaten Ha HauMoHaAHOTO KOOPANHATUBHO TE/I0 3@ ONLUTECTBEHA OArOBOPHOCT Ha
npetrpujatujara

-lIperceparen Ha KTOOI - I-anH. AnexkcaHaap Hukosios

The business ethics code represents a compass for sound corporate decision-making,
and a tool to communicate company’s values, principles and ethical practices. By adopt-
ing and implementing it you empower your employees and business partners with clear
guidance on the desired way of doing business. You also show everybody that you intend
to act in an ethical and socially responsible manner and that you expect the same from
them. This inspires trust among investors, employees, partners, consumers and clients.
Research has shown that companies with a defined commitment to ethical principles do
better financially. They are also more effective in identifying their risks and preventing
them, and are better equipped to resolve difficulties before they escalate into costly and
complex crises.

Aleksandar Nikolov

President of the National Coordinating Body on Corporate Social Responsibility

-President NCBCSR - Mr. Aleksandar Nikolov
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WMajKkv ja BO npeaBua KOMNIEKCHOCTa Ha Kopyruujata Kako eBuAeHTeH npob/ieM, HeCropHa e notpebarta
041 34pYXyBarb€ Ha CH/IU, PECYPCU M E€KCNEPTM3a Ha HaANEXHUTE jaBHU UHCTUTYLMUM, OF €4Ha CTpaHa, u
MpUBaTHMOT CEKTOP 04 Apyra CTpaHa, BO 0Baa 4yBCTBUTE/NHA 06/1aCT Ha HEJ3MHO MpEBEHUpare U
cripeyyBare, 1 ce pa3bupa rpafere Ha MHTErpuTer.

Cojy30T Ha cTonaHcku KoMopu Ha MakefoHuja, Kako BOAEYKU MPETCTaBHUK Ha MHTEPECUTE Ha Maiute u
cpeaHuTe npetrpujatvja Bo P.Makenoxuja, ja no3apasyBa v MoAAPXKYyBa uaejata 3a JOHECYBatbe U UMrie-
MeHTUparbe Ha BakoB buznuuc ETnyku Koaekc, HamMeHeT 3a MpuBaTHUOT CEKTOP, Kako eAHa HegopMasHa
36upKa Ha MOPaJIHN U ETUYKM MpaBuia 3a BoAere bU3HHUC.

VIMeHo 3a ycrnelwHo npeBeHupare n 6opba npoTmB KOpynuujata, Kako BaxeH rpeaycrioB 3a 3ronemyBarbe
Ha KOHKYpPEHTHOCTa, npo@uTabuaHocTa M MHOBaTUBHOCTa Ha Ma/iuTe u CpeaHn npetrnpujatmja Bo P.Make-
JI0HU]a, NMOKpaj noYnTyBaETO Ha BaxeykaTta Mo3uTuBHa 3aKOHCKa perynatnsa, MnoTpebHo e u caelere Ha
eneH BakoB busHuc ETnuku Kogekc v Ha MexaHu3muTe 3a HEroBO CrIpOBEAYBatbe.

Ce Hapesame feka 0B0j busHuc Etnyku Koaekc, Kako MHuLmjaneH eTmnyku JOKyMeHT HaMEHET 3a NPpUBaTHUOT
CEKTOp, BO rosieMa Mepa Ke npuAoHece v Bo u3rpagbata Ha MHTErPUTETOT, KaKo CMIOCOGHOCT 3a NoceayBare
Ha HajBMCOKM NpogGecnoHanHu CTaHaapan 1 BPEAHOCTY (0AroBOPHOCT, MOCBETEHOCT, YECHOCT, J0BEPNBOCT,
OTYETHOCT, KOMMETEHTHOCT), Ha MPUBaTHUTE KOMMaHWM BO LiEMHa, HO M Ha BpaboTeHUTe MHANBUAYW BO
0BUE KOMIMaHNU, Kako MoeanHLUM.

Oz ropeHaBeaeHuTe npuynHy Cojy30T Ha CTOMaHCKU KOMOpU Ha MakeAoHuja, Kako e4eH 04 NOaKTUBHUTE
y4ecHuUmM BO NpoLecoT Ha byAere Ha CBECTa Kaj npuBaTHUTE KOMNaHum 3a notpebata o4 TpaHCnapeHTHO
M €TUYKO OAHECYBaH-€ T.€ 3a notpebata 04 HUBHA OMTECTBEHa 0ArOBOPHOCT, Kako MPeAYC/I0B 3a OAPK/INB
pasBoj Ha UCTUTE, ja HarnacyBa cBojata noCcBETEHOCT M OTBOPEHOCT 3a copaboTka BO 0Baa YyBCTBUTE/IHA
obnact Ha 6opba npoTuB Kopynuujata u rpagere Ha MHTErpPUTET.

Cojy3 Ha CtronaHckn Komopu Ha P. M.
Anpekrop I-anH. Mutko Anekcos

Taking into account the complexity of corruption as evident problem, undisputed is the need for join-
ing forces, resources and expertise of the relevant public authorities, on one hand, and the private
sector on the other, in this sensitive area of her struggling and prevention, and of course building in-
tegrity.

Macedonian Chambers of Commerce, as leading representative of the interests of small and medium
enterprises in the Republic of Macedonia, welcomes and supports the idea of adoption and imple-
mentation of this Business Ethics, intended for the private sector as an informal set of moral and eth-
ical rules for doing business.

Namely ,for successful prevention and fight against corruption as an important precondition for in-
creasing the competitiveness, profitability and innovation of SMEs in Macedonia, despite the respect
of the current positive legislation ,it is necessary to follow this kind of Business Code of Ethics and
the mechanisms for its implementation.

Hopefully this Business Code of Ethics, as an initial ethical document ,intended to the private sector,
will significantly contribute for building integrity, also will have ability to possess the highest pro-
fessional standards and values (responsibility, commitment, honesty, confidentiality, accountability,
competence), for private companies in general and employed individuals in these companies, as in-
dividuals.

From the above mentioned reasons, Alliance of Chambers of Commerce of Macedonia , as one of
the active participants in the process of awakening awareness of the private companies, for the ne-
cessity for transparent and ethical behavior, e .t.c the need for of their Corporate Social Responsi-
bility, as a precondition for sustainable development of the same, emphasizes their commitment and
openness for cooperation in this sensitive area ,against corruption and building integrity.

Mitko Aleksov
Executive Director of Alliance of Chambers of Commerce of Macedonia
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®EHW UHAycTpu e nocBeTeHa Ha rnocraByBarbe Ha BUCOKU ETUYKM HOPMU BO CUTE cer-
MeHTU Ha cBOeTO paboteme. KOHLUENTOT Ha OMNLITECTBEHA O4MOBOPHOCT, KOj BO cebe rn
MHTErpupa v eTMYKUTE acrnekTy Ha NoaApLIKAaTa Ha YOBEYKMTE Npasa, OAHOCOT KOH XUB-
OTHaTa CpeaunHa, penaymmnTe co JI0KalHaTa 3aeAHnLa, TPaHCNapeHTHOCTa U aHTUKopY -
TUBHUTE MPaKTUKN € TeMesl Ha HalleTo paboTeme M Aen 04 Halarta KoprnopaTMBHa
KynTypa. MeryToa, Hue oAuMe YeKop rnoHataMmy W MpeKy HaluTe AeN0BHU aKTUBHOCTU
M [MO3UTUBHM OMLUTECTBEHO OAOBOPHU MPaKTUKU [e/lyBaMe M Ha HaluuTe Ae/I0BHU rapT-
Hepu BO Hacoka Ha Mperno3HaBarke U npupakare Ha eTMYKUTE CTaHhapan. Ha Takos
Ha4yuH rpagnme KOH3UCTETHOCT BO Hallata ornpeaenba 3a rnocrojaHo nogobpysare u uc-
TOBPEMEHO B/IMjaeMe Ha CBeCTa 3a rnorpebata 3a MoYnTyBarb€ Ha eTUYKUTE HOPMU BO
6U3HUCOT M MOLLIMPOKO, MPUAOHECYBAJKU 3@ Kpenparbe Ha AE/I0BHO OMNKPYXYBaHe CO BU-
COKM €TUYKK CTaHaapan.

-®EHU UHaycTpyu - Anpektop M-anH. Hnkona Pu3soB

Feni Industries is dedicated to the placement of high ethical standards in all segments
of its operations. The concept of social responsibility, integrating all the ethical aspects
of support for human rights, the treatment of the environment, relations with the local
community, transparency and anticorruption practices is the foundation of our business
and part of our corporate culture. However, we go a step further and through our busi-
ness activities and positive socially responsible practices act and our business partners
in terms of recognition and acceptance of ethical standards.Based on consistency we
build our commitment to continuous improvement and at the same time raise the
awareness of the need to respect ethical standards in business and beyond, contributing
to creating a business environment with high ethical standards.

-FENI Industry - Mr. Nikola Rizov
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/[les0BHOTO eTnYKo ogHecyBawe BO MakefoHuja € ugHnHaTa Ha cuTe Hac y4YecHuUm BO
ONLUTECTBEHUOT ,KYJITYPHUOT U COLMO-EKOHOMCKMOT XMBOT, H1e BO [lpuaencka nueap-
HuLa B/I0XKYBame BO HALIETO AE/I0BHO ONKPYXyBar€ MOYNTYBAajKN M AOMALUHUTE M UH-
TepHaUNOHaIHNTe CTaHAapAN W AE/T0BHU rpaBua.

Ja noBuKyBame MakeoHCKaTa Ae/0BHa 3aeAHnuUa 4a rv CIEAN HalumTe puMepu 1 4a ja
npuMeHyBa A€/10BHATa €TUKa Kako CBOJ yYHUKaTEH MOAEN 3a BoAere npoputabuneH 6u3s-
HMC.

Mpunencka NMusapHuya - M-anH . Cawko CamMapynoCKn
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Business Ethics in Macedonia is the future of all of us,as a role-players in the social,
cultural and socio-economic life, we the Prilep brewery invest in our business environ-
ment respecting domestic and international standards and business rules.

We invite macedonian business community to follow our examples and to apply busi-
ness ethics as its unique model for running a profitable business

-Prilep Brewery - Mr. Sasko Samardzioski
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Kako nnaep Ha eqeH TUM LITO CU/THO Ce 3a/1ara 3a npoMounja Ha eTMYKuTe HOpMu BO Ae-
JI0BHOTO paboTere, BepyBaM [eKa CeKOj NOeANHEL € 04rOBOPEH M MOXeE Aa MO3UTUBHO
/la B/vjae Ha nowmnpokara 3aeAHnIa n co CBOJoT npuMep Aa rokKaxe Aeka AoJropoyHo
r71€4aH0 CaMo eTUYKOTO OAHECYBAaMLE € OAPX/INBO.

AnenupaMm [0 cUTe YUHUTENN Ha BM3HMUC CEKTOPOT BO P. MakegoHuja 3aegHnyku aa
Jademe CBOj NpuAoHeC KOH 0CTBapyBak-€ Ha 3e4HNYKaTa Les, pacTepeTyBarbe 04 CTernte
KoM ce nocneanya Ha Kopynuujara BO OMLITECTBOTO.

r-ra. Mapjoxka JaHecka
U3BpeH [npekTop

As a leader of a team that is strongly committed to promotion of ethical norms in busi-
ness, I believe that each individual is responsible and can positively impact on the com-
munity and with his example to show that is long term run is only ethically sustainable.
I appeal to all stakeholders of the business sector in R. Macedonia jointly to contribute
towards achieving the common goal, relief from is constraints that are is consequence
of corruption in society.

-PHARMAHEM - Mrs. Marjonka Janeska
Executive Director
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lountyBanm,

OcobeHo mMu e 4ecT ga Bu uspaszam 4yecTuTku u 6narogapHocT 3a@ CMesocTa Ja ce
3achatute co peanvsayvja Ha 0BOj MPOEKT KOj € OCHOBEH 3a BOCIOCTaByBar€ Ha 34paBu
TEMENN BO GU3HUC OAHOCUTE MOMEry MaKe4OHCKUTE TProBCKM ApPYLTBa, Brajata u
rparaHuTe Kako M 6M3HUC O4HOCOT CO CTPaHCKMTE NapTHEPH.

Bo pernoHOT u Halata ApxaBa 0AaMHa € u3rybeH CEHCOT 3@ €TUYKO OAHECYBatbe,
XAOCOT cTaHa HOpMa/ieH HauyuH Ha onuTerwe Merycebe rnof MOTOTO AeKka Toa €
HAEMOKPATUIA.

Bu3HnC eTnyknoT Koaekc e a3byka Koja cekoj Tpeba Aa ja 3Hae v Aa ja npumMeHyBa BO
rpakca aka caka Aa 0CTBapyBa pe3yaTaTtv 1 yCrecu Bo CBOETO paboTerse.

Co noyuT,

~Makam-TpaHc” - BubaHa MypaToBcka
FeHepaneH cekpertap
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Respected

I'm very pleased to express congratulation and gratitude for the courage to deal with
the implementation of this project which is fundamental for establishing a sound foun-
dation in the business relations between the Macedonian companies, government and
the citizens and the business relations with foreign business partners.

In the region ,also In our country, long time ago been lost the sense of ethics, chaos
has become a normal manner of communion, with each other, under the motto that it
is @ democracy.

Business Code of Conduct is the alphabet that everyone needs to know and to apply in
practice if wants to realize results and successes in their work.

Sincerely,

-MAKAMTRANS - Mrs. Biljana Muratovska
General Secretary
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BocnocTaByBareTo Ha GU3HMC €TUKa BO MaKeOHCKaTa eKOHOMWja € MOBEKe 04
BaxHo, Hne Bo MMKPOCAM BrioxXyBaMe BO HaLIETO AEI0BHO OMNKPYXyBare MoYnTy-
BajKku rv npaBwaata v 3akoHute Ha Penybivka MakeagoHuja, B0OXKyBaMe BO e4yKaLm-
jata Ha Make4oHCKWTEe rparaHu, akTMBHO ja CrpOBEAyBaMe Jes0BHaTa eTuka Ha
KoMraHujarta.

Ja noTukHyBame MeKeAoHCKaTa Ae/0BHA 3aeAHNLa A4a ' CAeAN HaluUTe rpumMepu u
/ia ja npuMeHyBa A€e/I0BHATa eTKa Kako COMNCTBEH MOAEN 38 BOAERE poputebuieH
6m3HmC.

MUKPOCAM - I-gmH. Ammutap borgaHocku

Establishment of the business ethics in the Macedonian economy is more important.
In MIKROSAM we are investing in our business environment ,respecting the rules
and laws of the Republic of Macedonia. Investing in the education of Macedonian
citizens, means actively implementation of the company's business ethics.

Our company encourage the Macedonian business community to follow our examples
and to apply business ethics as its own model running through profitable business.

-MIKROSAM - Mr. Dimitar Bogdanovski
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ETuukmnoT 6M3HMC KOAEKC, Ha LITO Kako 3aiox6a, ¢unosopuja n npaktvka, ce Temenn paboTerero
1 pasBojoT Ha Aaopa VIHXeHepuHr, ja uMa Kay4yHata BaxHOCT 3@ CTabWIHOCTa Ha KoMnaHujaTta,
KaKo LUTO 04 KBAaANTETOT HA rPafeXHNTE MaTepujam, 3aBucu UBpCTuHaTa n 6e3beHocTa Ha Halmte
rpanexHu objekTu.

CBecHM 3a 3HaYEHETO Ha ETUKATa, U MOKPaj CypoBMTE MPUHLMIU Ha Na3apoT N KOHKYpeHLujaTa, BO
penaumute co BpaboTeHnTe, KynyBaynTe, 6U3HUC NapTHEPUTE, JIOKANHNUTE U APXKaBHU UHCTUTYLMY,
rparaHuTe, acoumjaummte M OMIITECTBOTO, HAll MPUOPUTET € MOYUTYBAHETO Ha fpaBuiata 3a
eTMYKO, MOPasHO, YECHO, (ep, 34paBo 1 pecrnekTabuaHo OAHECYBarbe CO eAHaKBM MOXHOCTU 3a
cuTe 1 akueHT Ha bopbaTta MpoTMB MUTOTO M Kopyrnuujata. [IpuToa Kako OMTecTeHO 0AroBOPHa
KoMraHuja, BO (OKYyCOT Ha Hawara cTpateruja v npakTuka e n3paseHoTo YyBCTBO Ha rpuxa 3a
Apyrute YneHoBM Ha 3aeaHnuaTta, Ha Kou Toa UM e HajrnoTpebHo.

Co ambuumja Aa cMe Aen 04 ETUYKU U MOPaJIHO 34paBo ONLITECTBO, MOYHYBajKM 04 Cexkoj BpaboTeH
/10 MEHALIMEHTOT Ha KOMNaHujaTa, Hall MpMOPUTET € 4a U3rpaanMe eTu4ka Aes0oBHa KynTypa v Hea
Ja ja npuMeHysame BO CUTE CErMEHTU Ha paboTemeTo M AEJCTBYBaETO Ha AAOPa VIHXEHEPUHT.
Hawa uen e Ha Toj HaynH Aa obe3beanme OAPKANB pa3Boj Ha KoMnaHujata, NpoCrnepuTeT Ha Moes-
MHUMTE M Ha ONLITECTBOTO M Aa Aademe 406ap rnpumep 3a oCcTaHaTuTe KoMnaHun B0 MakeaoHuja.

-A/JOPA UnxxnHepuHr - I-gnH. Banyo Ynpnnraxey
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Code of Business Conduct, as such commitment, philosophy and practice is based on the op-
eration and development of Adora Engineering and it has a crucial importance for the stability
of the company, such as the quality of construction materials that depends on the strength
and safety of our buildings.

Aware of the importance of ethics, despite the harsh market principles and competition in re-
lations with employees, customers, business partners, local and state agencies, citizens, as-
sociations and society, our priority is to respect the rules of ethical, moral, honest, fair healthy
and respectable behavior with equal opportunities for all and focus on the fight against graft
and corruption. Moreover as social responsible company, the focus of our strategy and prac-
tice is expressed the feeling of concern for the other members of the community, that it is
most needed.

Our ambition is to be part of the ethically and morally healthy society, from each employee to
the management of the company, our priority is to build an ethical business culture and it can
apply in all segments of the operations and activities of Adora Engineering. Our goal is thus
to ensure the company's sustainable development, prosperity of individuals and society and
to give a good example for other companies in Macedonia.

-ADORA Inzinering - Mr. Vanco Cifliganec
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3aHaeTunckata Komopa Ha Penybaunka Makegonuja (ckpateHo 3KPM) ru 3actarnyBa
UMHTEPECUTE Ha 3aHAaETYNCKUTE CTONAaHCKN Cy6jeKT perucTpupann Ha Teputopuja Ha
Peny6nunka MakegoHuja. Co uen 3ronemyBarbe Ha KOHKYPEHTHOCTa M MHOBaTUBHOCTa
Ha O6u3HUC 3aegHuBUATa MOEOHO 3aHaeTyMCKUOT CeKTop Hue Kako 3KPM rwm
OAAPXYBaMe CUTE UHULMJaTUBU M aKTUBHOCTU KOM CE BO HACcOKa Ha CO34aBar-€ Ha
¢ep, TpaHCnapeHTEeH u KOHKYPEHTEH bu3Hnc Bo MakegoHuja. 3aHaeTyunte BO Make-
JIOHMja Kou HU3 BPEMETO Ce MONCTOBETYBAaaT Co eCHa(CTBOTO , Mpu LUTO ecHagpoT bua
cekorall cuMb0/1 3@ YECHOCT, MOpasi, OArOBOPHOCT KaAde LUTO AafeHWOT 360p uman
ronemo 3HaueHue. Cneaejkv ja uctopujata u akToT Jeka eETMYKOTO paboTere € Aen
04 3aHaETUMCTBOTO CHJIHO ja MOAAPXyBaMe oBaa vaeja v Co 3a40/CTBO Ke Aafeme
CBOJ NpuAOHEC Kako rnoaaplika Ha Bawwute Haropu. Criopes Hac roAeAHaksBo e
3HayajHo 0BOj MpuHUMM Aa buae npuMeHyBaMm Kako 04 roleMuTe KOMaHuu Taka v
04 manute 6uHucK 3a Aa cosaageme eqHo ep 6U3HUC ONKPYKyBare U Ha TOj HaYMH
Aa buaeme nogobpu 1 MOKOHKYPEHTHU Ha ras3apor.

3aHaeruncka Komopa Ha Peny6inka MakegoHmja
r-ra. Onuswuja LlitepjoBa

Chamber of crafts of Republic of Macedonia represents is interests of the craftsmen
commercial entities registered is the territory of the Republic of Macedonia. In order
to increase the competitiveness and innovation of business community screw craft
sector ,we like to support all initiatives and activities that are aimed for creating a
fair, transparent and competitive business in Macedonia. Artisans in Macedonia
through time coincide with trades people, where the guild was always is symbol of
honesty, morality, responsibility where the verbal promises had a great importance.
Following the history and the fact that ethical operation is part of the crafts,we
strongly support this idea and its our pleasure to support your efforts. According to
us, is is equally important this principles be applied as from in large companies and
in the small businesses which create a fair business environment and thus will create
better and more competitive market

Chamber of Crafts of Republic of Macedonia
Mrs. Olivija Sterjova
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Oguc nnyc e npeTpujatne Koe rpeky CBOETO CEKOJAHEBHO AE€0BHO paboTere B/I0XYBa Makcu-
MaJiH1 Harnopwm BO rPaAeHETO Ha KOHLENTOT 3a@ BU3HUC eTuKa. [JesioBHaTa eT1Ka € MoBeKe 04 BaxHa
3a Halwata MakefoHcKaTa eKoHOMMja Aa 04aun Harnpeas.

HawwmnoT 0CHOBEH MpUAOHEC KOH Orope M3jaBeHOTO € rnpuMeHata Ha 3akoHute Ha PM, poaeka
HaLWeTo LesI0CHO paboTere ce TEMEeNN BP3 HaLLMTe Haropy BO CIIPOBEAYBaHe Ha AE/I0BHATa €TUKa
BO rpeTrnpujaTmeTo.

Ja nogapxyBame MakegocHakaTa 6usHuC 3aeqHunua Bo bopbata npoTuB Kopynuujata 1 BO MocTaBy-
Bak-e Ha ETM4kunoT Kogekc.

Odcpuc Mnyc - r-anH. 3B0OHKO BHIIOBCKM
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Office Plus is an Enterprise which through its daily business operations is making effort in
building of the concept of business ethics. Business ethics is more important for our Mace-
donian economy to move forward.

Our main contribution to above mention, means also respecting the Laws of the Republic of
Macedonia, while our full operation is based on our efforts in the implementation of business
ethics in the organization

We are supporting the Macedonian business community in the fight against corruption and in
the setting up of the Code of Ethics

-Office Plus - Mr. Zvonko Bidzovski
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ETnukoTo ogHecyBare uin ynpaByBare Tpeba Aa ro ongary cucTtemoT npexy Koj noeanHeLoT,
MPpeTnpujaTMeTo Mn Apxasara rv JOHeCyBa 1 CripoBEAYBa OAJYKUTE MPU pPeann3nparbeTo Ha
cBouTe uenm.

Toa Tpeba [a ce TeMenu Ha NPUHUMINTE U MPaKTUKMTE Ha OArOBOPHOCT, TPaHCIapeHTHOCT,
eTNYKO OHECYBarb€e, MOYNTYBarbE Ha MHTEPECUTE Ha CUTE 3acerHaTi CTpaHu, Kako 1 Ha MoyuTy-
BarETO Ha NPOMUCUTE U 3aKOHUTE NP JOHECYBaHETO U CIIPOBEAYBAHETO Ha OAJTYKM.
KoMnaHunTe Kako 6UTEH CErMeHT Ha OMWTECTBEHOTO U EKOHOMCKOTO Ae/lyBarwe BO CeKoja
AipxaBa, ce bUTeH (akTop BO KPEMParETO Ha MOINTUKATa, HO M MOAENOT Ha OAHECYBare KOH
nasapoT, rparaHuTe U CUTe 3acerHaTy CTpaHu BO €4HO OMLLTECTBO.

lpugakarbeTo Ha 0APeaeHN HOPMU KaKO MO3UTUBHU U HUBHO MPOMOBUPAE Kako NpuMep BO
3aegHuuata, M o4 Apyra CTpaHa HenpugakameTo u 0CyAyBareTo Ha CUTe HeraTUBHM Mojasu
Kako Kopynuujata u HeoAroBOPHOTO OAHECYBarE Ha IMYHOCTYU WU OpraHn3aumm e rnpeaycrios
3a 04ApPXK/NB pa3Boj 1 MO3UTUBEH pa3Boj Ha €4HO OMLITECTBO.

JOHWA poo - lpunen, kako KomnaHuja usjaBysa [eKka ja rnoAapxysa cekoja MHuuujatusa Bo
npasey Ha 6opba MpoT1B Kopynuujata u rpadere Ha eTMYKO OQHECYBarbe 1 yrpaByBare

HAOHUA - I-anH. [iparkeH Koteckn

Ethical behavior or management system should the system through which the indi-
vidual, company or state, adopts and implements decisions in realizing their goals.
It should be based on principles and practices of accountability, transparency, ethical
behavior, respect the interests of all stakeholders, as well as compliance with the
regulations in the process of making decision. Companies as an important segment
of social and economic activity in each country, are important factor in policy making,
but also t pattern of market behavior towards citizens and all stakeholders in the so-
ciety. Acceptance of certain norms as positive and promoting them as an example in
the community, and on the other hand rejection and condemnation of all negative
phenomena such as corruption and irresponsible behavior of individuals or organiza-
tions is prerequisite for sustainable development and the positive development of a
society.

DONIA doo - Prilep, as the company states that it supports any initiative towards
combating corruption and building ethics and management.

-DONIA- Mr. Drazen Koteski
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Makegornja HeogamHa npocnasu 20 roAnHN 04 He3aBUCHOCTa KapakTepuanpa Co Mpean3BuunTe
Ha TpaH3uuMoHaTa eKoHoMuja, ETHNYKN KOH(ANKTY 1 acnupaumja Aa CTaHe YieHka Ha EY. bopbata
MpoTUB CMpoMaluTHjaTa, HamanayBarwe Ha HeBPabOTEHOCTa M 3a pellaBarbe Ha ETHUYKMTE TeH3un
Tpeba fa buzge Ha BPBOT Ha arexjata BO MPETCTOjHUTE roauHu. MogobpeHa KoMyHuKalUuja nomery
KpeaTopuTe Ha MOANTUKY, GU3HUCUTE 1 rparaHUTe CO OAPXKYBare ETUYKU U MOPASTHO OJHECYBatbe
1 MOKaxXyBare Ha rpuxa u MoYnT edeH 3a Apyr mopa Aa buge cocTojka BO CO34aBaHETO Ha 3a-
€4HNYKMOT YCriex.

JlBocmucnenata u crnocobHa Aa ce cripaBu CO HEM3BECHOCT CONMAHATa OU3HMC 3aeannuara ja
pakoBOAM KOHKYPEHTHOCTa Ha 3emjata. Ml nokpaj oapeseHn eTUyKu U MoOpanaHu CTaHAapan Annemn
KpeupaHu BO NMep1oj Ha TpaH3uLmja, GusHucMeHy Te Tpeba Aa 6uaat criocobHU 3a Haorare Cuam
BO Tpaamumja, KyaTypa n CeMejHn BPeaHOCTU Kora AOHeCyBaaT AesoBHU OAyKu, Tue Toa Tpeba
Jia ro cTopat 3a HuB caMuTe, HUBHUTE BpaboTeHu U 3a LienaTa 3aefHuua.

TAPTETKOMYHUKALNMU - I'-ra. CBetnaHa lMeTpoBcka
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Macedonia recently celebrated 20 years of independence characterized with the challenges of
a transitional economy, ethnic conflicts and the aspiration of becoming a EU member state.
Fighting poverty, decreasing unemployment and resolving ethnic tensions should be on the
top of the agenda in upcoming years. Improved communication between policy makers, busi-
nesses and citizens by keeping ethical and moral behavior and showing care and respect one
for each other is a must have ingredient in creating a joint success.

The ambiguity and capability to deal with uncertainty created a solid business community that
drives country competitiveness. Despite of certain ethical and moral standard dilemmas cre-
ated in a transition period, business executives should be capable of finding strengths in tra-
dition, culture and family values when making business decisions,; they should do so for
themselves, their employees and the whole community.

TARGETCOMMUNICATIONS - Mrs. SvetlanaPetrovska
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BusHuc Etnuknnt Kngekc, kakn 3anamxba, ¢unnsnguja v npaktvka, ce TeMmean B
ceknjaHeBHNTN pabnreoe Ha CtrinaHckata Knmnpa Ha CeBepr-3anagHa MakeanHuja.
3emajku v BN npeABuA MPUHUMIUTE M KMHKYPEHUMjaTa Ha nasapnt, Knu B
napeaeHn MIMeHTU Mmxat Aa buaat AncTa CyprBu, NpunpuTeT Ha GU3HUC 3aeaHu-
yara, acnumjaumnm, ApxKaBHU UHCTYTULUMKM U NMLITECTBATA BN LenHa, Tpeba aa buae
MNYnNTYBAOETN Ha fpaBuaata 3@ €TUYKI, MAPAaIHM W pecrnekTabunHn rnaHecyBaoe
cripema Apyrute, Crl akyeHT Ha brnipbata npntus MUTOTO Y KOPYITUNIATA.

Cr yen ga cme e nag eTMUKI M MIOpaaHn 34pasn nnwrectsr, CtanaHckata Knmnpa
Ha Cesepri-3anagHa MakeanHuja ri nnapxysa busHuc Etnukmnnt Kngekc, cn wri -
mara Bn usrpagbata Ha eTnyka AennBHa KyATypa Bl HalWEeTn MwTeCTsrl.

r-gmH. ®armmup butnumn

CronaHcka Komopa Ha CeBepo-3anagHa MakegoHuja

Business Code of Ethics, as a commitment, philosophy and practice, is based in daily
operation of the Economic Chamber of North-West Macedonia. Taking into account
the principles and competition in the market, which in some moments can be quite
severe, the priority of the business community, associations, government institutions
and society in general, should be in direction to respect the rules of ethical, moral
and respectable behavior towards others, with emphasis on the fight against bribery
and corruption. In order to part of an ethical and morally healthy society, Economic
Chamber of North-West Macedonia supports the Business Code of Ethics, which helps
in building an ethical business culture in our society.

Mr. Fatmir Bitiqi

Chamber of Commerce of North-West Macedonia
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MakepgoHckaTa pa3BojHa ¢poHpaumja 3a npernpujarrja (MP®I1) 06e36esyBa noaapluka 3a
pasBoj Ha ManuTe npetnpujatmja Bo MakegoHmja MCTOBPEMEHO MPOMOBMPAjKM ja HMBHATa
onwTecTBeHa o4roBopHocT. OAroBOpHOTO OAHECYBare Ha npeTnpujatuja Tpeba Aa ce Temenn Ha
MPUHLMANTE Ha OArOBOPHOCT, TPaHCMapPEHTHOCT, NMOYNTYBarbe Ha MHTEPECUTE Ha CUTe 3acerHatyn
CTPaHu, Kako 1 Ha MoYnTyBarETO Ha MPONUCUTE 1 3aKoHuTe, TOKMY 3aToa, MPeaoKEHNOT ETUYKU
KOAEKC € BaXeH YeKop KOH BOCIOCTaByBare eTUYKO OAHECYBake Ha AEI0BHUOT CEKTOP BO 3eMjaTa
KOe MCTOBPEMEHO Ke BOAM M KOH M0A0OPYBatbe Ha AENOBHUTE MOCTUrHYBara Ha npeTnpujatujata.
04 Taa npuynHa ro noAApKysaMe HOCEHETO Ha 0BOJj ETUYKM KOAEKC 04 CTpaHa Ha busHuc KoHpes-
epauujata Ha MakegoHuja.

TetjaHa JlazapeBcka U3BpLueH AMPEKTOP

Macedonian Enterprise Development Foundation (MEDF) provides support for the de-
velopment of small enterprises in Macedonia while promoting their social responsibility. Re-
sponsible behavior of enterprises should be based on is principles of accountability,
transparency, respect for the interests of all stakeholders, as well as compliance with the reg-
ulations and laws. Therefore, the proposed code is ethics is an important step towards estab-
lishing ethical conduct of is business sector in the country which would also lead to improved
business outcomes enterprises. For this reason we support is adoption of this code of ethics
by the Business Confederation of Macedonia

Tetjana Lazarevska Executive director MRFP



Mopaka

0Boj BusHuc Etnukun Kopekc Tpeba na 6uae Boauy 3a ynotpeba Ha Make[OHCKWUTE MeHallepu, AMPEKTopu, cnyxbeHnum n paboTHULM.
MeHalepute, aupekTopute, cnyxbeHuunTe U paboTHMUWTE BO KOAEKCOB, 3aeAHO Ce CMOMeHyBaaT MNoA efHO uMe ,6U3HWC
CTpaHun”.YUneHoBuTe Ha Br3HUC KoHbeaepaLUmjaTa Ha MakeaoHMja ce obpakaaT eaHOrNacHo Kako Aen o 34pyXeHaTa Make[oHCKa 6U3HMC
3aefHuua. Kofekcos npetcTaByBa NokaHa 3a NpuKnyyyBake W NOApLUKA, 3aeAHO Aa NpuaoHeceMe 3a noaobpysara Ha MakedoHCKaTa
613HUC 3aeaHMUa.

HameHa

0B0j AOKYMEHT MOXe Aa buae HaMeHeT 3a CuTe CTPaHW KoW ce BKyYeHU BO NPOLLECOT Ha cnpoBeayBame Ha 6usHucoT!!! Be oxpabpysame
Aa ro npoyutate. Bo 04HOC Ha OHa LUTO € HanuwaHo, Hekou o4 Bac Tpeba Aa cTaBaT akLEHT Ha NO3WTUBHWUTE NPaKTUKK BO CPaByBareTO
€O BaLMOT 6K3HWC, Hekou oA Bac Tpeba aa Bnoxat cuieH Hanop 3a nofobpyBarbe Ha ,6M3HNC 0fHeCYBarmeTo”. BU3HNC ETUYKNOT KOAEKC
HEKOW 0f} BaC Ke vl Hanpaew ropauM W, e4HOCTaBHO, NoAo6py BO OHa LUTO ro paboTuTe.

Llito e 6M3HMC eTHKa?

KOHLEeNTOT 3a 613HUC eTVKaTa A0ara o4 PasfMyHM HeLITa NoBP3aHW CO Pas3fIMyHM Nyre, HO reHepanHoO NPETCTaByBa HAcoKa LUTO MOTEHLMPA
WTO € A06po 1 MpenopaynBo 3a paboTHOTO MecTo. BU3HWC eTuKaTa rM MpeTcTaByBa OMWTHUTE, NpUdATIBUTE U NMPUCTOjHUTE AejcTBa
KOW Ce BK/1y4yBaaT BO MOMMOT Ha A0bpoHamMepHo 6M3HMC paboTerbe BO 0AHOC Ha edeKkTUTe 04 NPOM3BOAUTE/YCNYTUTE Kako 1 BO OLHOCUTE
CO AeNOBHWUTE MapTHEPU U CUTe 3aMHTepecupanu cTpaHu. Tpeba Aa ce NMoCBeTW BHUMaHWe Ha BU3HWUC eTukaTa 0cobeHo 3a Bpeme Ha
3HayajHu NPOMEHU - KOra MeHallepuTe Ce CO0YyBaaT CO BaXHW BU3HUC 3a4enku, 6e3 ornes Ha Toa Aanu Ke 6uaaT o4 NpoduTeH Unu He-
npoduTeH acnekT. Bo Bpeme Ha hyHAaMeHTanHu NpoOMeHMN, BPEAHOCTUTE KOU NPeTX0AHO 6ea 3eMeHu "34paBo 3a roToBo” cera ce ctaBaaT

noA roneM npawanHuk. MHOry o4 TWe BPeaHOCTU He Tpeba Aa ce cnesaT. KOHCEKBEHTHO, CE yLUTe He MOCTOM pasjacHEeT MopaseH KoMMNac
22

Message

This Business Ethics Code supposes to apply to all Macedonian companies’ managers, officers and employees. Such a managers,
officers and employees are referred to herein collectively as the “Business Parties”. The members and the Business Confederation
of Macedonia itself are referred to herein collectively as the part of conformed Macedonian business community .We invite you
in regard to contribute improvement of Macedonian business community jointly !!

Scope

This document is for purpose of all role players within the economy!!

We encourage You to read it, some of you only need to put accent on positive practices within your business dealing ,some of
You will need strong effort in improvement of the business “behavior”.

The business ethics code some of you will make proud, some of you will make simply better.

What is Business Ethics

The concept has come to mean various things to various people, but generally it's coming to know what it right or wrong in the
workplace and doing what's right -- this is in regard to effects of products/services and in relationships with the business partners
and all stakeholders. The attention to business ethics is critical during times of fundamental change -- times much like those
faced now by businesses, both nonprofit or for-profit. In times of fundamental change, values that were previously taken for
granted are now strongly questioned. Many of these values are no longer followed. Consequently, there is no clear moral compass
to guide leaders ,businessmen ,employees through complex dilemmas about what is right or wrong and which way to be taken
in order to do profitable business . Attention to ethics in the workplace sensitizes leaders /managers and staff to how they should
act. Perhaps most important, attention to ethics in the workplaces helps ensure that when leaders and managers are struggling
in times of crises and confusion, they retain a strong moral compass. However, attention to business ethics provides numerous
other benefits, as well (these benefits are listed later in this document).



KOjLITO Ke rv BOAM NuaepuTe, BU3HUCMEHNTe, paboTHULMTE HU3 KOMMIEKCOT Ha AWNEMM 3a Toa WTo e Jo6po a WTo owo, 1 wro Tpeba Aa
6uae 3eMeHo Kako Hacoka 3a npodutabuneH 6U3HMC. BHUMaHMETO KOH eThKaTa Ha paboTHOTO MECTO O M30CTPyBa YyBCTBOTO 3a AefyBatbe
Kaj nuaepute/MeHallepuTte 1 BpaboTeHWTe 3a Toa kako Tpeba Aa paboTtat. Moxebu 1 HajbuUTHO, BHUMAHWMETO Ha eTuKaTa Ha PaboTHOTO MECTO
npeTcTaByBa CUEH MOpasieH KOMMNac 3a MeHallepuTe 3a CripaByBatbe 3a BpeMe Ha KOHbY3HOCT 1 3a BpeMe Ha kpu3a. Cenak, BHMMAHWUETO KOH
6u3HMC eTvkaTa 0b6e36eayBa v Apyr 6pojHM NpUAOBMBKM, KaKo OHUE KOM Ke 6uaaT HabpoeHu BO 0BOj JOKYMEHT. Be MonuMe, UMajTe npeaBua
[ieKa Ke MMa peakuum 3a 6U3HWC eTvkaTa BO OAHOC Ha MponucuTe 3a ,M3BpLUYBakbe Ha NpaBuiHaTa paboTa”, KOUWTO v NOTBpAyBaaT 406po
nosHaTuTe dpasu - ,6uan gobap”, ,He naxu”, ,6UaAn UCKpen”, ,6uan YeceH Bo paboTaTa”, Taka LITO OHWE Nyfe KOW Ke NPOTUBPeYaT Ha npea-
XOAHO HABEAEHOTO, He ja pasbupaaTt BU3HWC eTuKaTa Cepuo3HO. 3a MHOTY OA HAaC OBME MPWUHLMMW MOXaT Aa 6uAaT BUCTUHCKO peLleHune 3a
BpeMe Ha CTPecHU ,Kpu3HU" cutyaumnn. KOHCEKBEHTHO, BU3HUC eTukaTa Moxe Aa buae cunHa npeBeHTUBHA 6U3HWUC MeanumHa. Kako v aa e,
TyKa ce CrioMeHyBaaT ¥ MHOTY ApYyrv NpuAOGUBKY Of MeEHaLIMpareTo CO eTukaTa Ha paboTHOTO MecTo.

Lienta Ha BogMYOT 3a 6U3HMC eTHKa
BalwwaTta koMnaHuja BM NpeTcTaByBa ropAoCT CO BPEAHOCTUTE W HAYMHOT NpeKy Koj ro cnposedysaTte 6u3HWcoT. MpuToa Tpeba Aa nposomxuTe
CO NpWAPXKYBaHe KOH HajBUCOKWN HOBOA Ha BU3HMC eTUKa BO CUTE BMAOBM Ha TPaHCaKUWK U MHTepakuun. Of Te NpuunHKM BU3HUC eTnyknoT
KOAEKC MOXe fia MoCayXK 3a:

(1) Mda ja Harnacu nocBeTeHOCTa Ha KOMMaHKjaTa KOH eThKaTa BO COrNAacHOCT CO 3aKOHWUTE;

(2) Aa BocnocTasu OCHOBHW CTaHAAPAW Ha ETUYKO 1 NIeranHo OAHECYBatbe;

(3) Oa 0BO3MOXM MexaHu3aM NpPOTUB MO3HATW M COMHUTENTHW €TUYKM 3aKOHCKW MpeKpLlyBama;

(4) [a nomara BO NpeBeHUMWja 1 AETEKTUPAHE HA HE3AKOHCKM Aena.
Co ornea Ha BUAOT W CIOXKEHOCTa Ha ETUYKWUTE Mpallara KoM MoXaT Aa Npou3nesaT Of BOBEAYyBaHeTO Ha KOAEKCOT BO KOMNaHujaTa, busHuc
€TWYKMOT KOAEKC € eAHOCTABHO BOCMOCTaBEH Kako rpy6 Boany. CoOuYyBajku Ce CO eTMYKM ABOCMUCIEHU CUTYaUUu, ,6U3HUC CcTpaHuTe” Tpeba

Please be aware and note that many people react that business ethics, with its continuing attention to "doing the right thing," only
asserts the obvious ("be good," "don't lie,”, “be honest” etc.), and so these people don't take business ethics seriously. For many of
us, these principles of the obvious can go right out the door during times of stress. Consequently, business ethics can be strong pre-
ventative business medicine. Anyway, there are many other benefits of managing ethics in the workplace.

The purpose of the guideline for business ethics
Your company is proud of the values with which it conducts business. It has and will continue to uphold the highest levels of business
ethics and personal integrity in all types of transactions and interactions. To this end, this Business Ethics Code serves to:

(1) emphasize the Company’s commitment to ethics and compliance with the law;
(2) set for basic standards of ethical and legal behavior;
(3) provide mechanisms for known or suspected ethical or legal violations; and

(4) help prevent and detect wrongdoing.
Given the variety and complexity of ethical questions that may arise in the Company’s course of business, this Business Ethics Code
serves only as a rough guide. Confronted with ethically ambiguous situations, the “Business Parties” should remember in doing busi-
ness its company commitment to the highest ethical standards to be transparent and to seek advice from the management ,super-
visors, managers or other appropriate personnel to ensure that all actions they take on behalf of the Company honor this commitment.
Whenever you doubt, remember to watch on your business office wall that you are committed to the :

Ethical principles for business executives*

Each organization/company has its own culture and most of the organizations are often trying to create a conscios particular
culture, where the people are generally based on the values of the top management. Ethics in operation is considered as a one of the
key segments for the organizational success. Therefore our recommendation are to be followed this main principles



i@ 3anoMHaT Aeka BoAeHeTo 6M3HMC BO CONCTBEHATa KoMnaHwuja 6apa MOCBETEHOCT KOH HajBMCOKM €TUYKM CTaHAApAMN KoM Tpe6a na bupat
TpaHcnapeHTHW. Co Len NpaBuiHoO fa ce cnpoBeje oBaa 3anox6a, Tpeba Aa ce nobapa COBET 04 MEHALIMEHTOT, HaA30PHULMTE, MeHaLlepuTe
N ApYrvoT COBETOAABEH Kajap 3a Npe3eMare Ha CUTe Mepku BO KomnaHujaTa. Kora Ke ce nocomHesare - 3aMNoOMHETE, NOrNeAHETE Ha
BalLMOT KaHLUENapUCKK snp Kafe LWTOo € 3aKa4yeH ETUYKMOT KOAEKC, AeKa BME CTE 3al0J/DKEHU 3a CIEAHOBO:

ETMYKM NpUHUMNK 3a U3BpLIHMTE oabopu*

Cekoja opraHu3aLmja/KoMnaHnja uMa CBOM KyNTypHU 0cobeHOCTH, a BpaboTeHWTe, BO OCHOBA, M MOYNTYyBaaT BPEAHOCTUTE Ha BPBHUOT
MeHalMeHT. ETukaTta Bo paboTaTa ce cMeTa Kako Ky4YeH CerMeHT 3a OpraHu3aLmMcky ycnex. 3aToa Halla npenopaka e Aa ce cneaat osue
rNaBHU NPUHLMNK:

1.4ECHOCT. ETnukunTe MeHallepu Tpeba Aa buaaT YecHU 1 NpaBWUYHKM BO CUTE HUBHW 3A4eNKW 1 He Tpeba HaMepHo Aa ri foBeaar 4o 3abnyaa
WK [0 U3MaMa ApyruTe npeky NorpelHn akTUBHOCTY, NpeyBennYyBame, NOAYBUCTUHW MW HEBUCTUHW, CENEKTUBHU NPONYCTU AN KOU
u aa 6uno apyrv AejcTBa LWITO Ke JoBeaaT A0 HenocakyBaH Tek Ha paboTara.

2.MHTETPUTET. ETnukunte nuaepu Tpeba fa nokaxyBaaT IMYEH CTaB W LUBPCTUHA BO HMBHUTE ybedyBarba (pa3MucnyBakba) 3a Toa WTO
MUCnaT Aeka € NpaBuiHO, Aypu U Kora nocTton MpUTUCOK i@ Ce HampaBu MOMHaKY; TUe ce MPUHLMMUENTHN, YECHU U LBPCTO CTOjaT 3aA
cBouTe ybenyBama.

3.4 YBAHE HA JOBEPBA. Etnukute nuaepu tpeba ga 6uaat poctojHu 3a goeepba. Tue Tpeba aa ce uckpeHu Bo 0be3benyBareTo Ha
peneBaHTHW WHbOPMaLmMK 1 Aa rv Kopurmpaar dakTute Ha 3abnyaa. Tve Tpeba Aa BNOXyBaaT paLyoHaneH Hanop co Len Aa ce CnpoBeae
CMWCNaTa M HacokaTa Ha BeTyBaraTta W 3ajo/KeHujaTa. Tue He v WHTeprnpeTupaaT [OrOBOPUTE Ha HepasyMeH TEXHUYKKU WK
NeranucTUyKn HauYmH CO Len Aa nokaxar HepaLmoHaaHa HeycornaceHoCT Uan nak Aa ro onpasaaT oAberHyBarbeTo Ha ConcTBEHUTE 06-
BPCKMU.
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1. HONESTY. Ethical executives are honest and truthful in all their dealings and they do not deliberately mislead or deceive others
by misrepresentations, overstatements, partial truths, selective omissions, or any other means.

2. INTEGRITY. Ethical executives demonstrate personal integrity and the courage of their convictions by doing what they think is
right even when there is great pressure to do otherwise; they are principled, honorable and upright; they will fight for their beliefs.
They will not sacrifice principle for expediency, be hypocritical, or unscrupulous.

3. PROMISE-KEEPING & TRUSTWORTHINESS. Ethical executives are worthy of trust. They are candid and forthcoming in supplying
relevant information and correcting misapprehensions of fact, and they make every reasonable effort to fulfill the letter and spirit
of their promises and commitments. They do not interpret agreements in an unreasonably technical or legalistic manner in order
to rationalize non-compliance or create justifications for escaping their commitments.

4. LOYALTY. Ethical executives are worthy of trust, demonstrate fidelity and loyalty to persons and institutions by friendship in ad-
versity, support and devotion to duty; they do not use or disclose information learned in confidence for personal advantage. They
safeguard the ability to make independent professional judgments by scrupulously avoiding undue influences and conflicts of in-
terest. They are loyal to their companies and colleagues and if they decide to accept other employment, they provide reasonable
notice, respect the proprietary information of their former employer, and refuse to engage in any activities that take undue ad-
vantage of their previous positions.

5. FAIRNESS. Ethical executives and fair and just in all dealings; they do not exercise power arbitrarily, and do not use overreaching
nor indecent means to gain or maintain any advantage nor take undue advantage of another mistakes or difficulties. Fair persons
manifest a commitment to justice, the equal treatment of individuals, tolerance for and acceptance of diversity, the they are
open-minded; they are willing to admit they are wrong and, where appropriate, change their positions and beliefs.

6. CONCERN FOR OTHERS. Ethical executives are caring, compassionate, benevolent and kind; they help those in need, and seek
to accomplish their business objectives in a manner that causes the least harm and the greatest positive good.

7. RESPECT FOR OTHERS. Ethical executives demonstrate respect for the human dignity, autonomy, privacy, rights, and interests



4.N0JANHOCT. Etnukute nuaepu Tpeba fa buaaT 4OCTOjHM 3a AoBepba, Tpeba Aa nokaxyBaaT BEPHOCT M N10jaiHOCT KOH inlaTta U UHCTUTYLM-
WTe, NMOKaXyBajku NpuUjaTeNCcTBo 1 MOMOL BO HEBOMja, HO W MOAAPLUKA U MOCBETEHOCT KOH OMKHOCTa. Tue He Tpeba fa 0TKpuUBaaT A0BEPNNBY
nHdopMaLumm 3a fa ce 3406MjaT co NMYHa KOpUCT. Tue ja 3auyByBaaT MOXHOCTa 3a CBOj Npou3BONeH nNpodecroHaneH CyA 3a Aa ro ogberHat
B/INjAHMETO Ha KOH(DANKTM Ha HTEpecH. TWe Ce N0jaiHN Ha HUBHWUTE KOMMaHWW U KONernTe, Taka LITo ako OAnyyaT Aa npudatat apyrv Bpabo-
TyBama, M NOYMTyBaaT MHbOPMaLMKTE Of HUBHWOT NpeTXodeH paboTosasay.

5.MPABEJHOCT. ETuuknTe MeHayepy ce dep 1 NpaBeaHu BO CUTE CUTyaLMM; TUE He ja CpoBeayBaaT MOKTa MPOU3BOHO U HE v 3/10ynoTpe-
ByBaaT rpelkuTe 1 TELKOTUMTE Ha ApyruTe. TWe He KOpPUCTAT HeNpUCTOjHU CpeacTBa 3a Aa 06e36eaaT npeaHocT npea Apyrute. ETuukure
MeHallepu CrpoBeAyBaaT NpaBUYHOCT, €4HaKOB TPeTMaH KOH MOeAMHLMTE, NoKaXyBaaT TONEPaHTHOCT U ja npudakaaT pasnMyHoCTa; THe ce
€N106040YMHM W NOATOTBEHM Aa NPU3HAAT Kora rpewar u, Kora e notpe6Ho, npudakaaT Aa MM CMeHaT COMCTBEHUTE CTAaBOBW W BEpYyBatba.
6.MPVXXA 3A IPYTUTE. ETMYKMTE MEHALIEPU Ce rpuxaT, COYyBCTBYBaaT, NOKaXyBaaT Jbybe3HOCT 1 J06pOTBOPHOCT. [oMaraat Ha OHMeE Ha Kou
1M e noTpebHa NOMOLL M YCMeLHO r1 3aBpLuyBaat CBOUTE OU3HWC Lienn Ha HauuH KOj He Npean3BMKYBa LITETa, @ 0BO3MOXYBA HajronemMo nos-
WTMBHO [06pO.

7.MOYUT KOH APYIUTE. ETYHWUTE MeHalLiepy nokaxysaaT MOYMT KOH: YOBEYKOTO JOCTOMHCTBO, aBTOHOMMjaTa, NpUBaTHOCTa ¥ npasaTta Ha
Apyrute. Tue rv NounTyBaaT WHTEPECUTE Ha CUTE OHME KOM UMaaT YAen BO HUBHUTE 0ANnyku. MeHalepute Tpeba Aa 6uaaT NpuCTojHW Aa ru
TpeTupaat NyreTo co eAHaKBa MOYMT U JOCTOMHCTBO 6€3 Orfieq Ha HUBHWOT NOJ, paca U HaLMOHAHOCT.

8.MOYUTYBAHE HA 3AKOHUTE. MeHallepute Tpeba Aa rn nounTyBaaT 3aKOHWTE, NpaBaTa W perynaTueBuTe KO BAWjaaT Ha HUBHUTE BU3HKC
aKTUBHOCTMU.

9.3AJIOXBA 3A KBAJIUTET. MeHayepute Tpeba KBanUTETHO Aa v 3BpLUIyBaaT cBouTe 06Bpcku. Tue Tpeba aa buaat 4o6po nHdOpMUpaHu 1
MOArOTBEHM, HO W MOCTOjaHO Aa HAaCcTOjyBaaT Aa rv 3rofemat BeWTUHWUTE U KanauuTeTuTe 3a COMNCTBEHaTa OArOBOPHOCT.

10.PAKOBOZCTBO. [inupekTopuTe M MeHallepuTe Ce CBECHM 3a MOXHOCTUTE M 0OBPCKMTE KOM NpOoW3neryeaaT 04 HMBHaTa no3uuuja Ha
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of all those who have a stake in their decisions; they are courteous and treat all people with equal respect and dignity regardless of
sex, race or national origin.

8. LAW ABIDING. Ethical executives abide by laws, rules and regulations relating to their business activities.

9. COMMITMENT TO EXCELLENCE. Ethical executives pursue excellence in performing their duties, are well informed and prepared,
and constantly endeavor to increase their proficiency in all areas of responsibility.

10. LEADERSHIP. Ethical executives are conscious of the responsibilities and opportunities of their position of leadership and seek to
be positive ethical role models by their own conduct and by helping to create an environment in which principled reasoning and ethical
decision making are highly prized.

11. REPUTATION AND MORALE. Ethical executives seek to protect and build the company’s good reputation and the morale of it's em-
ployees by engaging in no conduct that might undermine respect and by taking whatever actions are necessary to correct or prevent
inappropriate conduct of others.

12. ACCOUNTABILITY. Ethical executives acknowledge and accept personal accountability for the ethical quality of their decisions and
omissions to themselves, their colleagues, their companies, and their communities.

* http://josephsoninstitute.org/business/blog/2010/12/12-ethical-principles-for-business-executives/

Basic guidelines for a business code of ethics

These guidelines are a combination of actual ethic codes of the corporate social responsive companies in Macedonia developed and
applied in Macedonia and the Basic Guidelines for Codes of Business Conduct prepared by Business Alliance of Slovakia. Contents of
the code clearly describes what the company stands for in terms that are actually practiced by the members of the company and en-
forced by the leadership of the company. The guidelines are intended to provide a basis for discussion on what should be included in
a company’s new code or added to its existing code of ethics.



pakoBoAeme. peKy H1BHaTa ynora Tve Tpeba Aa NpeTcTaByBaaT €TMYKU MOAEN CO COMCTBEHOTO OAHECYBak-e; Aa NOMOrHaT Aa Ce Co3haze
paboTHa cpeanHa Kaje LWTo NPUHLMMIMENHOTO Pa3MUC/TyBatbe W pacylyBatbe Kako M €TUYKOTO JOHeCyBakbe Ha OANyKWUTe Ke 61aaT BUCOKO
oLeHeTH.

11.PENYTALNIA U MOPAJ. ETuuknTe MeHallepu cakaaT [a Ce 3aliTUTV KOMMaHujaTa 1 Ja ce u3rpaauv HejauHa gobpa penyTauuja npexky
MOPAnoT 1 NOYNTTa Ha Hej3nHUTE BpaboTeHU KaKo U HUBHUTE 3an10XOM M aKTUBHOCTYW CO LWTO BK Ce cnpeynno uam 6u ce nonpasuio He-
COOABETHOTO OAHECYBaH-E Ha ApyruTe.

12.04rOBOPHOCT. MeHallepute Tpeba Aa ja Nnpu3HaaT NM4HaTa OArOBOPHOCT NPU AOHECYBAkETO Ha oAnykuTe. OBa HanopeaHO Baxwu U 3a
MPONYCTUTE U FPeLLKNTe KOMLLTO MOXaT Aa npousnesaart 1 kou 61 Banjaene Ha copaboTHULMTE Ha APYr1TE KOMMNaHUN 1 HUBHUTE 3aeHNLM,
3a BpeMe Ha NuLLYBareTo W CO3AaBabeTO Ha KOAEKCOT, Bue Ke ja HayuuTe BallaTa KOMNaHUcKka eTuka. BcylwHoCT, kora Ke ce 3anpalate
,KOU ce HawwuTe npaBuna”’, ke 6uae HajLobpo mpaBunaTa Aa rv MOAroTBMTE BO HACOKa 3a Aa ja HanpaBaT BalaTa KOMMaHWja 3ByYHa,
npeKky eTnykn 6U3HNC Npenopaky.

*http://josephsoninstitute.org/business/blog/2010/12/12-ethical-principles-for-business-executives/

OCHOBHM Hacoku ofi BU3HNC eTUUKMOT KoAeKC

OBwe ynaTcTea ce KOM6MHALM]a 04 BUCTUHCKUTE ETUUKW KOAEKCH 3@ KOPMOPaTUBHO OMLUTECTBEHUTE OAFOBOPHM KOMMNaHU1 Bo MakeioHuja
KaKo M OCHOBHWTE HAacOKW W NpaBwna 3a 6WU3HNUC OHeCyBatbe U3roTBeHM of BusHuc anujaHcata Ha Cnosauka. COApXMHATA Ha KOAEKCOT
jacHo ro onuyBa OHa 3a LITO KOMMNaHWjaTa ce 3anara v BCYLUHOCT Ce NpakKTWUKYBa 04 CTpaHa Ha Hej3MHOTO pakoBOACTBOTO. HacokuTe ce
HaMeHeTW fa 06e36eaaT 0CHOBA 3a AMCKYCUja 3a Toa WTo Tpeba fa buae BKIYUYEHO BO HOBMOT ETUUKM KOAEKC Ha KOMNaHujaTa uiu Aa ce
[OLaZe Ha BEKe MOCTOEYKMOT.
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1. Principles of Social Responsibility
No laws or contracts can anticipate the sudden or unexpected changes of life.Very often an entrepreneur must make a decision
based on common sense and conscience, as well as on applicable laws. The key is to practice business fundamentals such as not
lying, cheating or stealing, and as a result, establishing a reputation for:

® A commitment to integrity, competence and excellence.

® Always doing business within your means.

® Having respect for your partners and participants in a shared business venture.

® Re frying from violence or the threat of violence as methods of achieving business success.

® Resisting crime and corruption and doing your part to see that crime and corruption become unprofitable for everyone.

® |iving up to the trust placed in you-trust is the foundation of entrepreneurship and key to success.

1.1 Protection of the Company’s Reputation and Property
® Fach employee presents himself not only as a private person, but also as a common representative. Therefore he or she
should care for the company’s good reputation and for the protection of its interests.
® Fach employee is obliged to protect the intellectual and material property of the company. Telephones ,faxes ,electronic mail
as well as all computer equipments, hardware and software are in principle used only for purposes of work, with exceptions
where necessary

1.2 Safety and health
® The safety and health of all employees is of the paramount importance. Company policies along with the laws of Macedonia
should be enforced to protect employee’s safety and health.



1.MpuHUMNHK 3a onwTecTBEHa OArOBOPHOCT
3aKoHWUTE UMK [OrOBOPUTE He MOXaT Aa MpeABWAAT HeHaZejHW UM HeoueKyBaHW NMPOMEHW BO XKMBOTOT. 3aToa, YectonaTu, nMpeTnpuemMaynte
[IOHEeCYBaaT 0A/yKM1 BP3 3ApaBMOT pasyM 1 CBECTA U BP3 OCHOBA Ha BaXeUKMTE 3aKOHW. Bo NpUHLMM, KTy4OT 3a rpajerbe Ha OCHoBaTa Ha 6U3HMCOT
He CMee Ja Ce TEMENN Ha NaXetse, KpaZieke NoAMUTYBake U CTIMYHO. 3aToa penyTauujaTa Ha KoMNaHujaTa € NpenopayMBo Aa ce rpaau Bp3:

® MOCBETEHOCT KOH MHTErpPUTETOT, KOMMETEHTHOCTA U KBAJIUTETOT,

® cnpoBefyBatbe Ha 6M3HMCOT BO paMKUTE Ha PacrofioxINBUTE CPeACTBa,

® NOYMTTa KOH COMCTBEHWUTE MapTHEPU U YYECHULMTE BO 3aeJHUYKOTO BU3HUC BNOXYBatbe,

® oTCTanyBakba 0/} HaCW/ICTBO MW 3aKaHW 3@ HAaCUICTBO Kako METOAM 3@ MOCTUTHYBakbe Ha BU3HKC ycrex,

® oTCTanyBatba 04 KpUMMHAN M KOpynumMja NokaxyBajku Aeka Te CTaHyBaaT HEeMpodUTabunHu 3a Cekoro,

® nokaxyBarbe Ha A0Bep6a Kako COMCTBEH CTaB M OCHOBA 3a MPETNPUEMHUILTBOTO KaKO Ky4 3a YCNeXoT.

1.1, 3awTHUTa Ha UMOTOT M Ha penyTauujata Ha KOMNaHujaTa
® Cekoj BpaboTeH BO KOMNaHMjaTa NpeTcTaByBa NOEAMHEL HO M HEJ3WH 3aefHNYKM NpeTcTaBHUK. 3aToa Toj uau Taa Tpeba Aa ce rpuxar 3a
nobpata penyTaumja Ha KOMNaHujaTa HO W 3a 3alTUTaTa Ha COMCTBEHUTE UHTEPECU.
® Cekoj BpaboTeH e AO/MKEH Aa MV 3alUTWTM NpaBaTa OA MHTeNeKTyanHaTa U MaTepujanHaTa COMNCTBEHOCT Ha KoMnaHujata. TenedoHuTte,
(hakcoBnTe, eNneKTpoHCKaTa NoLTa Kako 1 LienaTta KoMnjyTepcka onpeMa BO MPUHLMM Tpeba Aa ce KopucTaT camo 3a paboTaTa, OCBEH 3a
ucknyyoun (kora e notpebHo).

1.2, Be36enHocT n 3gpaBje npu paboTa
® Be36esHoCTa W 34paBjeTo Npu paboTa 3a BpaboTeHUTe € 0f OrPOMHO 3Hayere. KoMnaHuckuTe nonuTuky Tpeba Aa ce cnposeaaT BO CO-

rNacHOCT CO 3aKoHWUTe BO MakeoHMja Co uen Aa ce 3awTutv 6e3beaHocTa 1 3apaBjeTo Ha BpaboTeHuTe.
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® The employer should ensure that employees are aware of applicable regulations and that employees receive appropriate training
concerning safety and health requirements.

® [t is the employee’s responsibility for their own benefit and for the benefit of all other employees, to be aware of and comply with
all applicable safety and health requirements.

® Dangerous or unsafe working conditions should be immediately reported to the appropriate management personnel.

1.3 Environmental Protection
® Since a company is an integral part of the community in which it operates, a sound relationship with the community is essential.
® Caring for the environment is a responsibility of the enterprise towards the immediate community, but it also extends to all com-
munities and areas whose environment may be affected by the activities of the enterprise.
® All employees are required to comply with all environmental laws and regulations applicable to their activities in the workplace.
® Environmental compliance is everyone’s responsibility
® Questions, concerns or suggestions about environmental programs should be directed to supervisors.

1.4 Non-discriminatory Practices
In a manner consistent with Macedonian law, which prohibits employees in the workplace from engaging in certain types of discrimi-

natory practices, the following acts not tolerated in the company:
® An employee must not engage in any threatening, In miss dating or hostile activity or use insults that relate to race, color, religion,
sex, national origin, age, veteran status, disability or political opinion includes sending or displaying In the workplace any written
or graphical material that indicates or shows such hostility toward an individual or a group.



® PabortoznaBayoT Tpeba Aa obe3bean cooaBeTHa 3alWTUTHA onpema v obyka BO Bpcka co 6e3befHOCTa M 34paBjeTo Ha BpaboTeHwuTe,
MPOMULLIAHM COrNacHo co baparbaTta Ha BaXeukuTe 3aKOHCKW MPOnucK .

® OAroBOpHOCT e Ha BpaboTeHNOT Aa buae cBeCeH, 3a CONCTBEHA KOPUCT Kako 1 3a AobpoTo Ha ApyruTe BpaboTeHu, 3a NponuwwaHnTe
MepKw cornacHo co baparata 3a 6e36eaHOCT v 3apasje npu pabota.

® OnacHuTe unn HebesbeaHuTe ycnoBm 3a pabota Tpeba BefHall Aa 6uaaT NpujaBeHn Kaj OArOBOPHWTE 3a MeHalMpare co BpaboTeHnTe
3apajy W3Haorake Ha pelueHue.

1.3. 3awTnTta Ha OKONIMHATA
Buaejku KoMnaHujata paboTv BO 3aeAHMLATa W NPETCTaByBa MHTErpaseH AeN OA Hea, Taa MMa U OnWTEeCTBEHA OArOBOPHOCT Koja no-
npa3bupa 04roBOPHOCT KOH CEBKYMHOTO OMLTECTBEHO OMKPYXYBarbe BO KOE Ce M3BPLIYBaaT NPUMapHUTE U CUTE OCTaHaTU aKTUBHOCTM.
® [puxaTa 3a OKONMHaTa € OArOBOPHOCT Ha KOMMaHujaTa 1 Taa ce HeryBa npeky HemocpeaHa Bpcka CO 3aefHuuaTa, HO UCTO Taka Taa
Ce MpoLupyBa 1 BO OHME 06/1aCTN M CPeAUHM KOM LWITO Ce BKIYYEHM U ondaTeHn npeky Hej3uHaTapaboTa.
® Cute paboTHMLM Ce 3a[l0/DKEHN i@ M MOYMTYBAAT CUTE 3aKOHW W PerynaTiBM MOBP3aHM CO 3alUTWTaTa Ha XMBOTHaTa CpeaunHa npu-
MEHSIMBM 3@ aKTWBHOCTWUTE Ha paboTHOTO MeCTo.
® [puxaTa 3a XMBOTHaTa CPeMHa e ceuynja OArOBOPHOCT.
® Mpawatba, Npenopaku 1 CyrecTum NoBp3aHu CO NPOrpaMuTe 3a XMBOTHa cpeAnHa Tpeba Aa 6uaaT NoCOYEHN AMPEKHO [0 OArOBOPHUTE
Kou paboTaT Bo Taa obnacT.

1.4. NMpakTUKKN 3a HeAUCKPUMHUHaLMja
Bo cornacHoCT co MakeAOHCKMTE 3aKOHM, CO KoM ce 3abpaHyBa BpaboTeHnTe Ha paboTHOTO MecTo Aa 6uaaT MHBONBMPAHW BO ONpeaeneHu

LUCKPUMUHATOPCKM NPaKTUKK, BO KOMNaHWjaTa He ce TonepupaaTt CNeAHnBe aKTu:
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® An employee should take any complaint to the management, using the established complaint procedures.

1.5 Sexual Harassment
® Sexual harassment in the workplace is expressly prohibited.
® Sexual harassment is defined as unwelcome sexual advances, any request for sexual favors, or any other unwelcome verbal of
physical conduct of a sexual nature in the workplace as well as any similar conduct, which creates a hostile work environment.
® A complaint procedure should be established and any complaint should be directed to the appropriate member of management,
as well as the appropriate agency at the national or local government level

2. Professional relationships

2.1 Corporate governance: Relationship with stakeholders
In addition to a published set of rules by which corporate governance is defined and exercised,a trusting relationship must exist
between management and shareholders and investors. Creditors must be satisfied with the manner in which shareholders assure
the performance of the management and participate in the key decisions.
Sound principles of corporate governance include the following:
® Delineation in the company charter of the respective roles and responsibilities of the both management and shareholders;
® Transparency of the voting rules;
® Respect for the rights of minority shareholders;
® Open communication with shareholders thought the provision of audit accounts, and information about the progress and op-

erations of the company and,



® Bpa60oTeHMOT He CMee Aa buae BKIyYeH Bo KakBy 610 3akaHyBauKu UK HEMPUjATENCKM aKTUBHOCTY MW HAaBPEAM KOW Ce OAHeCyBaaT Ha
pacata, 6ojaTa, penurujata, NonoT, HALMOHANHOCTA, BO3pacTa, UHBASIMAUTETOT UM NMOMUTUYKOTO MUCIerbe. OBa BKIy4YyBa W UCTpaKake
UMW NPUKaXyBakbe Ha NMUCMEHW UMW ENIEKTPOHCKW MaTepujany Ha paboTHOTO MECTO KOW MMaaT Hamepa Aa MocouaT HenpujaTencTso KOH
NOeAMHELIOT UAW KOH rpynaTa.

® BpaboTeHWOT MOXE @ F0 MCKOPUCTW NPaBoTO Ha Xanba v nonnaka A0 MEHALIMEHTOT CO KOpPUCTEHe Ha YTBPAEHU XanbeHu NocTankm n Mepku.

1.5. CekcyanHo BO3HEMUPYBake
® CeKCyanHOTO BO3HEMMPYBatbe Ha paboTHOTO MECTO e CTporo 3abpaHeTo
® CeKCyanHOTO BO3HEMMPYBarbe Ce MAEHTU UKYBaA NPEKY HEMOCAKyBaHU HEMPUCTOjHWU MOHYAM U Bapara 3a CeKCyanHu yCcnyru unu apyru
HemnocakyBaHu BepbanHu 1 GuU3nYKM ofHeCyBatba 04 CeKCyanHa npupoaa v CAIMYHO WTO MOXe Aa CO3Aaje HenpujaTencko onkpyxyBake
Ha paboTHOTO MecTo.
® Bo 0aHOC Ha ropeHaBeAeHoTo, Tpeba Aa buae BoCnocTaBeH MexaHM3aM 3a Momnaaku 1 xanbu 4o CO0ABETHOTO PakoBOACTBO Ha KOMMNaHuWjaTa,
UNn Npeky COoABETHa areHqua Ha HaUMOHa/IHO WK Ha JIOKa/IHO HMBO LWITO MOXE Aa NPYXWU UHCTUTYLMOHaIHA 3alUTUTa.

2. MpodecnoHanHn ogHocH

2.1 KopnopaTuBHO ynpaByBaie: OfHOCH CO BKJTyYEHUTE CTPaHU

Bo npwnor Ha 06jaBeHMOT CET o4 NpaBwnia NpeKy KoM KOPrMopaTUBHOTO YNpaByBakbe ce AedrHMpa 1 ce BOCNOCTaBYBa, Mopa Aa NoCToM J0BEP/INB
0ZIHOC NMOMery pakoBOACTBOTO, aKLMOHEPUTE U MHBECTUTOPUTE. [JoBEpUTENMTE MOpa Aa B1AAT 3a10BOJHM CO HAYMHOT Ha KOJLUITO aKLMOHepUTe
ro M3BpLUYBAAT yNpaByBakbeTO M 1 JOHECYBaaT KAYyUYHUTE OAYKM.

3HayajH1TE NPUHLMMK Ha KOPMOTUBHOTO yNpaByBatbe ro BKy4yBaaT CieaHOBO:
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® A well-functioning Board of Directors who have the skills ,the time and the access to information needed to discharge its respon-

sibilities effectively. The Board should act in a finduciary capacity on behalf of all shareholders.
An Enterprise should have a full disclosure along with standards of management accountability and a system of internal controls and
reporting. These standards will permit shareholders to monitor management personnel and discipline for poor performance.

2.2 Relationship with Employees
Enterprises have important responsibility towards their employees. A number of basic principles typically guide the treatment of suc-
cessful enterprises of their employees.

® Due regard for labor laws;

® Commitment to adequate standards of worker health and safety;

® Non-discrimination in the recruitment, compensation and promotion of employees;

® Respect for the rights of workers to engage in union activity;

® Effective systems for consultation with employees on employment conditions and other issues that affect the employees;

® Clearly stated and transparent policies relating to compensation, benefits, promotions and other employment conductors and

® Commitments by the enterprise for contributions to pension plans, and strict protection of the integrity of the company sponsored

pension plans.

These principles do not limit right of an enterprise to enforce discipline on its labor force or to terminate the employment of workers
in accordance with applicable laws.



® Mogenba Ha ynorv v 0ArOBOPHOCTYW W 3a ABETE CTPaHW, 38 MEHaLIMEHTOT 1 3a aKLMOHEPUTE, Ha HUBO Ha KOMNaHwujaTa.

® TpaHCNapeHTHOCT BO NpasunaTta 3a rnacame.

® MouuTyBatbe Ha NpaBaTa Ha ManuTe akLMOHEPH.

® OTBOpeHa KOMyHMKaLMja NoMery akLMoHepuTe npeky obesbesyBarbe Ha peBM3nja Ha CMETKU U MHbOPMaLMK OKONY NPOrpecoT 1 on-
epauunTe Ha KoMnaHujaTa.

® [lo6po cyHkuMoHaneH Of6op Ha MeHallepu koj Ke nocesyBa Cnoco6HOCT 3a OMpeseneHo BpeMe Aa i CrpoBe/e CBOUTE OAr0BOPHOCTU
Ha edekTuBeH HaunH. Oa6opoT Tpeba Aa AejcTBYBa NpeKy A0BEPUTENCKa COMCTBEHOCT BO MME Ha CUTE aKLMOHepH.

® Bo koMnaHujaTa Tpeba Aa MMa LienoCHO HaarneayBarbe Npeky CTaHAapAu 3a ynpaByBare Kako U CUCTEM 3@ BHATpeLIHa KOHTpona u
“3BecTyBare. OBME CTaHAApAM Ke UM OBO3MOXAT Ha aKLMOHepuUTe Aa ro creaat ynpaByBakeTo CO MepCOHanoT 3a CNpoBeAyBatbe Ha
avcumnavHaTa u cnabute nepdopmaHcy.

2.2. OgHOC KOH BpaboTeHuTe
KomnaHuuTte uMaaT cepuo3Ha OArOBOPHOCT KOH HMBHWTE BpaboTeHu. MocTojaT 6pojHM cucTemMu 3a paboTta Kou nokaxysaaT ynaTcTBa 3a
npaBufieH TPeTMaH Ha KOMNaHUUTE KOH HUBHUTE BpaboTeHw

® [Ipeky TpyAoBaTa nerucnaTvea.

® O6Bpcka 3a MMNeMeHTalUmWja Ha COOABETHM CTaHAapau 3a 6e3benHOCT v 3apaBje nNpw paboTa Ha paboTHUUMTE.

® HesuckpuMWHauMja 3a BpaboTyBarbe, UCM/IaKakbe Ha nnaTa, 3aMeHa Unv NpoMoLuja Ha BpaboTeHnTe.

® [lounT KOH NpaBaTa Ha paboTHULMTE N HUBHO BK/yYyBatbe BO CUHAWKAHW 34pYXeHu]a.

® EdeKTMBHM CUCTEMM 3@ KOHCynTauuja co BpaboTeHUTe BO BpCKa cO BpaboTyBakeTo, YCNOBUTE 3a BpaboTyBakbe U Apyru npallara

npoBp3aHu co BpaboTeHwuTe.
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2.3 Relationship with suppliers and subcontractors

A relationship of mutual trust in which all parties benefit is the most significant aspect of relations between partners in joint ven-
tures, contractual arrangements or business relations with other enterprises. The reputation of a company is its most valuable
asset. Once the reputation of an enterprise is tarnished, it is very difficult to gain trust with the same or other business relations.
A number of basic principles that typically promote mutual trust in business relation include:

® Commitment to excellence in products and services;

® Commitment to gain respect and trust in all business relations;

® Respect for the sanctity of contracts and business relations;

® In case of a commercial dispute ,a willingness to negotiate and compromise in order to reach an amicable solution; and

® Respect for the sanctity of rule of law, including abiding in a timely manner with decisions of any court, arbitrary panels, or
other administrative bodies.

2.4 Relationship with Competitors
® A company must respect laws regulating relations with competitors. Periodical reviews and updating of relevant laws are an
essential component of this obligation by business and government
® Treatment of competitors should be resolute but honest, in compliance with fair and open competitors and treat the competi-
tors as equal subjects.
® A company must not try to acquire information on competitors thought dishonest and illegal methods
® A company must not engage in any form of unfair competition.



® JacHO BOCMOCTaBEHM TPaHCNAapeHTHN NONUTUKM NOBP3aHu co nnatata, beHeduuuuTte, npoMoumnjaTta n Apyrute paboTHUYKK UHTEpecu.
® ObBpcKa Ha NpeTnpujaTMeTo € NOAMMPYBAHETO HA MPUAOHECHUTE MOBP3aHM CO MEH3UCKOTO OCUIypyBare Kako W 3avyByBare Ha MH-
TErpuTeTOT Ha KOMNaHMjaTa Koja rv Kpenpa naaHoBUTe 3a NeHsuja.
OBMe NPUHLMNW He ro OrpaHMyyBaaT NpaBOTO Ha KOMMNaHWjaTa Aa CNpoBeje ANCLMNANHA BP3 paboTHALMTE MAW Aa FO NpeknHe BpaboTyBaHeTo
Ha Apyru paboTHMLM BO COrNMACcHOCT CO BaXeUKUTEe 3aKOHM.

2.3 OgHocK co no6aByBaum u copaboTHULM
OAHOCOT Ha B3aeMHa joBep6a npeky Koj CUTe 3anHTepecMpaHm CTPaHK MMaaT KOPUCT e Haj3HauajH1oT acneKT Ha OAHOCUTE MoMery napTHepuTe
BO 3ae[HNYKMTE BIOXYBaba, A0rOBOPUTE UNu BU3HMC penaumunTe o Apyr KoMNaHuu. MIMULIOT Ha efHa KOMNaHWja e HejanHa Hajronema Bpea-
HocT. Kora egHal Ke 6uae HapylueHa AoBepbaTa W yriefoT Ha NPeTnpujaTUeTo, TELKO e Aa ce 34061ue NoBTOPHO AoBep6a CO UCTUTE UK CO
Apyrn 6U3HUC NapTHepy.
FonemunoT 6poj Ha OCHOBHM NPUHLIMMW KOM NPOMOBWpPaaT 3aeAHnYKa foBepba BO 6U3HUC penaunnTe, BKIy4YyBaaT:

® oCBETEHOCT KOH KBaNWUTETOT Ha NPOU3BOAUTE U YCIYruTe;

® oCBETEHOCT KOH 3406MBame NoYmuT W foBepba BO cuTe AeN0BHU OAHOCH;

® [lounTyBare Ha BPeAHOCTa M 3HAYEHETO Ha AOroOBOPUTE U AENOBHUTE O4HOCK;

® Bo cnyyaj Ha CTONAHCKMTE CMOPOBYW, Aa Ce “Ma BOJja 3a MperoBapame 1 KOMIPOMMUC CO LieN Aa Ce NOCTUIHE NpUjaTencko peLleHune, 1

® MounTyBatbe Ha 3HAYEHETO Ha BlIAZIEEHE HA NPaBOTO, BKyYyBajKu r0 HaBPEMEHOTO AOHECYBatbe Ha OAYKM 04 610 KOj CyA Kako v of

apbuTpaxHuTe CYAOBW UM APYruTE OpraHu Ha ynpasata.
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2.5 Relationship with authorities
Well-managed enterprises are law-abiding enterprises. To maintain sound relationship with Macedonian governmental authorities, en-
terprises must:

® Pay all taxes that are due and owed;

® Abide by all mandatory government and local regulations;

® Obtain all governmental permits, licenses ,and approvals required to do business;

® Make no attempts to influence government decisions thought other than proper legal actions;

® Establish transparent procedures regarding transactions engaged in by enterprises with a government agency or official or in deal-
ings with an enterprise owned or controlled by a government agency or official;

® Include appropriate provisions to ensure compliance with international or national codes against extortion and bribery in transaction
with a government agency or officials, or with an enterprise owned or controlled by government agency or official;

2.6 Relationship with clients and customers

® A honest and correct approach to customers and satisfaction of their needs and interests, are preconditions for a successful and
permanent business relationship

® Conduct in relations with customers must be discreet, courteous, without any favoritism, prejudice and discrimination. A company
must commit itself to use only legitimate business methods.

® A company must protect the confidentiality of information obtained from a customer.

® A company must care for the quality, durability and safety of its products and services, and for their compliance with well-estab-
lished national and international standards.



2.4 OpHOCK CO KOHKYpeHuujaTa
® E/Ha KoMMaHWja Mopa Aia v NoYMTyBa 3aKOHUTE KOW I perynupaaT OAHOCKUTE CO KOHKYpeHLumjaTa. MepuoanyHUTE Nperneay v axypu-
paHETO Ha PeneBaHTHUTE 3aKOHM CE CYLITMHCKM 3a 0AHOCOT (06BpCKaTa) u3rpaaeHa nomery 6UsHNUCOT U Bnaaarta.
® TpeTMaHOT KOH KOHKypeHTuTe Tpeba aa buae pelwnTeneH u yeceH, co MpaBWHO nocTanyeamwe. KOH KOHKypeHuujaTa Tpeba Aa ce
nocranyBa Kako KOH paMHomnpaBseH cybjexT.
® EnHa KOMNaHuja He cMee Aa ce 3406MBa Co MHAOPMaLMM 38 KOHKYPEHTUTE NPeKY HEYECHU M HE3aKOHCKW MeTOAM.

2.5 OpHocu co BnacTute
EaHa nobpo ynpaByBaHa KOMMaHWja Mopa Aa v NoYnTyBa 3akoHWTe. 3a Ja BOCMOCTaBM Aobpa KOMyHUMKaLMja CO MaKeAOHCKNUTE BNaAuHM
aBTOPUTETU, KOMMaHWjaTa Mopa:
® 13 rv nnaka JaHouuTe,
® 113 I'M NOYNTYBa 3aA0/DKUTENHO CUTE BAAMHW W NIOKANHW NPOMNUCK,
® na ru pobue cute [O3BOMM, NULEHUM M 0a0bpeHnja kou ce noTpebHu 3a BusHmucoT,
® 5a BAMjae BP3 BNAaAWNHUTE OANYKM CaMO MpPeKy NierasaHn npaBHW CpeacTBa,
® 113 BOCMOCTaBW TpaHCMapeHTHa NpoLeaypa Bo BPCKa CO TpaHCaKLMMTE CNPOBEAEHN BO KOMMaHKjaTa co BNaaWHWUTE UHCTUTYLMU NPeKy
cnyx6eHo nuue unm 34enKuTe Co KoMMaHujaTa Aa buaat KOHTPOAMpaHu NpeKy BRaanHa VHCTUTyUMja npeky cnyxbeHo nuue,
® 13 BKJTy4YM COOZABETHU OApeAdY BO COrMAcHOCT CO MEryHapOAHUTE M HaLMOHANHUTE KOAEKCH NMPOTMB KOpynuMja 3a TpaHCaKUMnTe co
BIAAVHWUTE UHCTUTYLUMN MK DYHKLMOHEpUTE.,
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® A company should provide for the widest possible provision of service warranty and extended service warranty in order to
maintain a high customer satisfactions.

® A company should provide timely, complete, honest and understandable information on its products and services. It should
not penetrate the spread of falsehood, concealment, exam generation in advertisement and other public presentations.

3. Operating principles

3.1 Conflict of interest

A conflict of interest exists when an employee’s duty and loyalty to his or her business may be compromised by his or her personnel
interests. Employees are expected to avoid any direct or indirect association or investment interest that interferes with independent
exercise of an employees’ judgment while acting in what should be the company’s best interests

Financial interest: .A conflict of interest may exist when an employee, or a member of employee’s family directly or
indirectly engages in the same similar kind of business in which the employee’s company engages, or owns a significant beneficial
interest in a competitor.

Outside Activities: A conflict of interest may exist when an employee or a member of employee’s family serves as a
director, officer, employee or agent of an organization which is a competitor or which has a current or prospective business rela-
tionship with the employee’s company.

Gifts and Entertainment: Employees are prohibited from accepting gifts anyone having or seeking a business relationship
with the company, gifts in the form of cash, gift certificates or other cash equivalents, stocks, bonds commissions or similar types
of negotiable items are not permitted under any circumstances. As a general rule a supervisor should not authorize the acceptance
by an employee of entertainment offered by the same host more than once during any month irrespective of the cost to the host.



2.6 OpHocK co KynyBauuTe (knveHTenarta)

® Tpeba Aa ce BOCNOCTaBM YeCeH M KOPEKTEH 04HOC CO KymnyBauuTe. 3a40BONYBaHETO Ha HUBHUTE Gaparba NOBP3aHU CO YCIYruTe 04 KOM-
naHwjarta Tpeba fa buae o4 NpUOpUTETHA BaXHOCT.

® OaHOCOT CO knveHTenata Tpeba Aa buae rwybeser, 6e3 (hasopusam 1 npeapacyav v AuckpummnHaumja. Komnanujata mopa Aa ce 068p3un
[la KOPUCTY CaMo NErMTUMHK BU3HUC MpaBuna 3a KOMyHULMParbe CO KIIMEHTUTE.

® KomnaHujaTa Mopa Aa ja 3aluTWTW AOBEPAMBOCTA Ha nozjaTouuTe 4OOMEHW of KnueHTenata.

® E/Ha kOMMaHWja Mopa Aa Ce rpuxXu 3a KBanuTeTOT, U3APXKAMBOCTa U H6e3beaHoCTa Ha CBOMTE MPOM3BOAM M YCIYTK, Kako M 3a HUBHaTa yCo-
rNaceHoCT CO CMPOBEAEHNTE HALMOHAMHM U MeryHapoAHW CTaHAapaM.

® EnHa komnaHuja Tpeba fa 0BO3MOXM Aobpa ycnyra v rapaHumja (kako v NpoAOMXYyBake Ha rapaHuujaTta), co uen Aa ce 3afoBonat
6apatbaTta Ha knueHTenarta.

® EnHa komnaHuja Tpeba aa 06e36ean HaBpeMeHu, LUENOCHW, UCKPEHW 1 pa3bupanem nH@oOpMaLmmn 3a CBOMTE NMPOM3BOAM U ycnyru. Mputoa
KOMNaHujaTa NpeKy peknamuTe W Apyrute jaBHM Mpe3eHTauuu He Tpeba Aa NpuKaxyBa NaXHU U NPUKPUEHU UHDOPMaLMK 3a CBOMTE
NPOW3BOAM U YCIYTH.

3. OnepaTMBHM NPUHLUNU

3.1. KoHnukT Ha nHTEpecn

KoH®AMKT Ha MHTepecn nocton Kora paboTHUTE 06PCKM M N0janHOCTa KOH BU3HWUCOT MOXaT Aa Ce KOMNPOMUTUPAaT CO JIMYHUTE UHTEPECH Ha
paboTHuKoT. Oa BpaboTeHWTe ce ovekyBa Aa M3berHaT Kakeu 6UNO AUPEKTHWU WAWM WHAMPEKTHM 3APYXYBatba WA WHBECTULIMCKW MHTEpecK
Kaje ce nomnpeyyBa He3aBWCHOCTa Ha paboTHUYKMOT Cy4 Aodeka ce paboTyu 3a HELTO LWTO MOXe Aa BuAae o4 ronem MHTepecT 3a koMnaHwujaTa.
®uHaHcuckn nHTepeck: KoHMAVKT Ha MHTEpecK MOXe Aa NOCTOW Kora eAeH BpaboTeH MM uneH of HEeroBoTO CEMEjCTBO AMPEKTHO N HAMPEKTHO

€ BK/IyYeH BO MCT WK cinyeH B13HWC Kako KoMMaHujaTa Ha BpaboTeHWOT W NpuToa nocesyBa KOPUCT 04 MHTEPEC W KOHKYPeHLM]a. 33

3.2 Prevention of extortion and bribery

Principles concerning the prevention of extortion and bribery are intended as a method of self-regulation by businesses. The voluntary ac-
ceptance of these principles by enterprises will not only promote high standards of integrity in business transactions, both between en-
terprises and public bodies and between enterprises themselves, but will also protect enterprises that are subject to attempts at extortion.

The business community should tolerate any forms of extortion and bribery .The highest priority should be directed to ending extortion
and bribery involving politicians and senior officials. Bribery and extortion threaten democratic institutions and cause grave economic
distortions.

All enterprises should observe both the letter and spirit of the following rules:

® No one may ,directly or indirectly ,demand or accept a bribe;

® No enterprise may, directly or indirectly ,offer or give a bribe and any demands for such a bribe must be rejected.

® Enterprises should take measures reasonably within their power to ensure that any payment made to any agent represents no
more than an appropriate remuneration for legitimate services rendered by the agent that no part of any such payment is passed
on by the agent as a bribe or otherwise in contravention of these principles;

® All financial transactions must be properly, accurately and fairly recorded in appropriate books of account available for inspection
by the Board of Directors as well as by auditors .Enterprises must take all necessary measures to establish independent systems
of auditing in order to bring to light any transactions that contravene these principles. The enterprises must then take appropriate
corrective action;

® The Board of Directors of the enterprise should periodically review compliance with these principles and take appropriate action
against any director or employee who acts in a manner inconsistent with these principles;



HaaBopeLIHM akTUBHOCTM: KOH(MKT Ha MHTEPECH MOXeE Aa NOCTOM KOora eleH BPaboTeH WM Y/IeH Of HEroBOTO CEMEjCTBO MMa nosuumja
Ha ANPEKTOp, CyX6eHK, BpabOTEH UMW areHT Ha eaHa OpraH13aLnja, Koja NPeTCTaByBa KOHKYPEHT Wi CO KOJjallTo 1Ma TEKOBEH UK Ke
BOCMOCTaBM WAEH AENOBEH OAHOC MPEKY KOMMaHWjaTa Ha BpabOoTEHMOT.

MpuMarbe nogapoun: Ha BpaboTeHuTe UM e 3abpaHeTo Aa NpuMaat 1 npudakaat noAapoLn 04 HeKoj CO KOj MMaaT AeNoBEH OAHOC BO
KoMnaHwujaTa. MpuToa, noaapoum Bo (opMa Ha napu, CepTUdUKATI AW APYTU NAPUYHU BPEAHOCTU EKBUBANEHTU HA akumuu, 06BP3HULM
W CTIMYHW BUAOBU HA NPEAMETU HE CE 403BOJIEHN NOA KaKBM B110 OKOMHOCTU. VICTO NpaBuio NoCTou 1 3a NPeTnocTaBeHnTe Kou He Tpeba
Aa npudakaaT noHyaa 3a 3a6asa M NpuUMatbe Ha NoAapoLM O BpaboTeHuTE.

3.2. MpeBeHTMBa 0f YyLUeHa U NOAMUTYBakbe
MpnHUMNKTE KOW Ce OAHECYBaaT Ha NpeBeHTUBaTa OA YLEeHa W MOAMUTYBarbe Ce HaMeHEeTU Kako METOA 3a camoperynaumja oA CTpaHa Ha
npetnpujatujata. Co L06pOBOSHOTO NpUdaKarbe Ha OBUE MPUHLMMM, KOMMAHUMTE HE CaMo LITO Ke Ce 3alUTUTaT Meryce6HO 04 CaMOBOTHOCT
BO 6M3HMC TpaHcakuuuTe (NoMery KOMMaHWUMTE U jaBHUTE Tena), HO UCTO Taka Ke v 3aluTUTaT KOMMaHUMTE KoM Ce MNpeaMeTy 3a 0buam
3a Kopynuuja. busHuc 3aeaHuuaTa Tpeba Aa ce 3an0XyBa 3a Cy3buBare Ha NoAMUTYBareTo. Hajronem npuoputeT Tpeba Aa buae ctaBeH
KOH cy36uBatbe Ha KopynuujaTa Kage LWTO Ce BKAYYEHU NOAUTUYApUTE 1 BUCOKUTE BYHKLMOHepn.KopynumnjaTa npeTcTaByBa 3akaHa 3a
[AEMOKPATCKMUTE UHCTUTYLMKM CO Len Aa Npean3BuKa Cepro3HN eKOHOMCKN HapyLlyBama.
Cute koMnaHuu Tpeba Aa ja 3eMaT BO NpeABMA CMUCNaTa Ha CNefHMBE HaNWLWaHW npasuna:

® HuKoj He MOXe AMPEKTHO UKW MHAMPEKTHO Aa nobapa nau fa npudati NoTkyn.

® KomnaHuuTe He cMeaT, AMPEKTHO WX MHAMPEKTHO, Aa MOHyAyBaaT Wnv Aa AaBaaT noTkyn, a kaksu 6uno bapara 3a NoTkyn Tpeba Aa

6uaat otdhpnenu.
® KomnaHuuTe Tpeba Aa npesemaT pas3yMHU MEPKM BO PaMKUTE Ha HUBHATa MOK CO LieNl ia Ce 0CUrypaaT Aeka CEKOE MnaKakbe U3BPLUIEHO
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® Contributions to political parties or to individual politicians may be made only in accordance with applicable laws and in ac-
cordance with all applicable requirements for public disclosure of such contributions.

3.3 Lobbying

Professional and personal conduct of lobbying activity is viewed as acceptable in most countries worldwide as long as it is done
in a manner consistent with company standards and in compliance with all applicable laws and regulations of that country.
Lobbying has been included in Macedonian legislation. This is an ideal area for cooperation of businesses with the government
and the Parliament. Additionally ,businesses should establish standards of lobbying in anticipation of government legislation, and
in order to ensure that current lobbying activity is performed in an ethical manner and respectful of company values.

3.4 Protection of Whistle-blowers

The Cambridge International Dictionary of English defines a whistle-blower as a person who tells someone in authority about
illegal that is happening. A corporate whistle-blower is then a company employee who discloses an illegal or wrongful activity
within his company to an appropriate government agency or the supervisory body of the company itself. Such reports, despite
the fact that they provide an invaluable public service, are rarely encouraged because they often have damaging affects on the
company’s reputation. Whistle-blowers are often perceived as traitors, rather than team-players and risk being at odds with the
company management.

As a result, legislation needs to be introduced by the Macedonian government, and provisions need to be made in the business
codes of ethics ,to provide a secure environment in which whistle-blowers feel safe discussing their suspicions and to protect
whistle-blowers from retaliatory action by the employer introduction of such a legislation should be encouraged by businesses
and business associations in Macedonia.



0f} CTPaHa Ha areHT He U3HEeCyBa NOBEKE 0Z COOBETHWOT HAZJOMECTOK 3a JIETUTUMHO M3BPLLEHW YCNYTW; NpUTOa KakBa 6110 Apyra ucnnata
0f} CTpaHa Ha areHToT Kako MOTKYM W C/IMYHO € BO CMPOTUBHOCT CO 0BME MPUHLMUMMA.

® Cute (DUHAHCUCKM TPaHCaKLMK MopaaT Aa 6MaaT MpaBuaHO, TOYHO M BEPOAOCTOJHO 3aUyBaHU BO COOABETHU apXMBW W AOKYMEHTALMM 3a
Aa 6uaat peaocneaHo pasriefaHy Mpy noceTa o4 MHCMEKUMIa, Kako M 3a KOpUCTerse Ha O460pOT Ha AMPEKTOPU, HO U 04 CTpaHa Ha pe-
BM30pMTe. KOMNaHWjaTa Mopa Aa rvi Mpe3eMe CUTEe HEOMXOAHM MEPKM 3a YTBPAYBAtbE Ha HE3ABUCHM CUCTEMW Ha PeBW3Wja 3a Aa ce U3HecaT
BO JaBHOCT CUTE TPaHCAKLMMW KOW CE CMPOTWUBHM Ha OBME NPUHLMMU. KOMNaHWWTe BO OAHOC Ha rOpeHaBeAEHOTO MopaaT Aa nNpesemart cooa-
BETHW KOPEKTUBHU MEPKM.

® On60pOT Ha AMPEKTOPYU Ha KOMNaHWjaTa Tpeba NepUOANYHO Aa M Mperneaa cuTe TME MPUHLMNKW U 3abenellky 1 NpUToa a NpeseMe Cooa-
BETHW MepKY NPOTUB KOj 6MI0 AMPEKTOP MM PABOTHUK LITO MOCTaNyBa CMPOTUBHO HA TUE MPUHLMMN.

® puAoHECHTE 33 MOMUTUYKIUTE NApTUM UK 33 UHAMBUAYANHWUTE NOAUTUYApK Tpeba Aa 6MAAT HanpaBeH! BO COMMIACHOCT CO 3aKOHUTE Kako
W co cuTe nobapyBatrba OKONY jaBHOTO OTKPWBatbe Ha CPEACTBATa 3a huHAHCUpatbe.

3.3. Jlo6upame

MpotecMoHanHOTO W IMYHOTO CNPOBEAYBatbe Ha fobupaukaTa akTUBHOCT € LWMPOKO NpuUdaTeHO BO NMOBEKETO 3eMju, CaMo ako € HampaBeHo
Ha HauuH Koj e coobpaseH co CTaHAapAMTE Ha KOMMaHuWjaTa 1 e BO COrNacHOT CO CUTe 3aKOHW W perynaTueyM Ha Taa ApXasa.

JlobupareTo e BKIy4eHO BO Make[OHCKOTO 3aKOHOAaBCTBO. OBa e naeanHa obnact 3a copabotka Ha 6usHucuTe co Bnaaata 1 MapnameHToT.
CornacHo Ha oBa, koMnaHuuTe 61 Tpebano Aa BOCMOCTaBaT CTaHAAPAM 3a obMparbe BO COrNAcHOCT CO BAaAMHUTE perynatvem, 3a Aa ce oc-
Wrypaat Aeka cerallHaTa o6upayka akTMBOCT € U3BPLUEHA Ha ETUUKM HAUYMH U CO MOYUT KOH BPEAHOCTUTE Ha KOMMaHujaTa.
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4. Administration of a Business code of ethics

4.1The ethical code is designed for:

- anyone interested in finding out about business ethics

- ethics practitioners who want to update their understanding or who are new to their role
- employees, particularly managers, wanting to understand how organizations can put
Ethical commitments into practice

- those who have responsibility for producing and implementing an ethics policy

- other professionals interested in non-financial performance

- senior managers/Board members requiring an understanding of business ethics Guidance

4.2 Guidance Available
® These guidelines do not reference all laws, policies, rules regulations or standards applicable to conduct by employees. Require-
ments not referenced in these guidelines may apply to specific work activity
® Many laws which company is subject, including those referenced in the guidelines, are complex and their application to company
business practices or activities can at time be unclear. Appropriate guidance should be sought regarding any proposed action,
which raises questions or creates uncertainty with respect to compliance with laws or regulations.
® Open discussion session with employees should be planned in order to address particularly complex or sensitive issues.

4.3 Administration and report
® All employees should be required to report violations of the company’s business code of ethics.



3.4 3awTuTa Ha NOTKaXKyBauyuTe

Cnopen MeryHapoAHMOT peyHnk Ha KeMmBpuLl, MoTKaxyBay e JIMYHOCT KOjallTo KaXyBa Ha aBTOPUTETHO JMLE 3a WeraaHoCTh Kou ce
cnyyyBaat. KopnopaTuBHMOT NOTKaxyBay Toraw € paboTHMK BO KOMMaHWjaTa KojlwTo rm OTKpMBa TaMOLIHWTE HeneraaHu Uan norpeLHm
aKTMBHOCTM Ha afileKBaTHa BNaZiuHa areHumja nam Ha HaA30pHOTO TEO Ha camaTta KoMNaHwuja.

TaksuTe npujasm, 1 Nokpaj hakToT WTo 06e3beayBaaT HeNpPOLIEHNVNBA jaBHa ycayra 1 MH(OpMaLmja, peTko ce NOTTUKHYBaHW nopaan Toa
LUTO MHOTY YeCTO MMaaT YHULUTYBaukM edeKTW Ha penyTaumjaTa Ha KoMmnaHujaTa. MoTkaxyBaunTe NOYeCTo Ce rnefaHn Kako npeaasHULm
OTKOAKY KakKo TUMCKM MUrpayu 1 puankyBsaaT Aa 6uaaT BO KOHMIMKT CO MEHALIMEHTOT Ha KOMMNaHwWjaTa.

Kako pe3ynTaT Ha oBa, oApedeHW Hayena Tpeba Aa 6uaaT BKAyYeHW OA CTpaHa Ha MakejoHckaTa Bnaga, 3a Aa vma npuaobuska u BO
BU3HWC eTUUKUTE KOAEKCH, CO LeN Aa Ce CO3AAZAE CUTYPHO OMKPYXyBatbe BO KOELITO MOTKaXyBauuTe Ke YyBCTBYBaaT c10604a 3a Aa v
AMCKyTUpaaT CBOMTE COMHEXM. 3a MoTKaxyBauuTe Aa buaaT 3aWwTuTeHn o4 CTpaHa Ha paboToaasayoT, 2obpo 6w 6uno aa ce cnposese
perynatuea WTo Ke 61ae NOTTMKHATa Of CTpaHa Ha 6u3HWUCKUTE M 6U3HUC acoumjaunuTe Bo MakenoHuja.

4, AAMMHMCTPMPBH:E Ha 6M3HMC eTUYKMNOT KOAEKC

4.1 ETMUKMOT KOAeKC e An3ajHupaH 3a:
- 3aUHTepecnpaHnTe 3a fo3HaBame Ha 6U3HNUC eTuKaTa,
- eTUUKWUTE NpaKTUYapy KOULLTO Ce 3aMHTepecMpaHn Aa rm nogobpaT CBOMTE 3Haeha v CONCTBEHaTa yora,
- paboTHMLMTE, @ 0COBEHO MeHallepuTe KoM cakaaT Aa pa3bepaT Kako opraHu3aLuuTe MOXaT Aa M cTaBaT eTMYKMTE 06BPCKM BO Mpakca,
- OHMe KOW Ce OZroBOPHM 3a NPOW3BOACTBOTO M CNPOBEAYBAHETO HA KOAEKCOT Ha €TUYHOCT,
- Apyrute npodecnoHanuym Ko ce 3anHTepecnpanu 3a HeuHaHCUCKKN NephopMaHcy,
- CeHWop-MeHallepuTe Kou uMaaTt notpeba of pasbuparbe Ha BU3HUC eTukaTa.
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® Notification of violation should be given to a direct superior according to a standard procedure. However, if the employee feels
that in a given situation this is not appropriate, he/she can give notification to the next highest superior according to organi-
zational structure, to the chairman of the Ethics Council or to any of its members or other specifically designated employees.

® Companies with sufficient resources should consider establishing an ethics hot line for reporting violations of the code.

® The company should keep confidential the identity of anyone making such a report to the extent possible.

® Due to the importance of this reporting procedure, any will fully false report should, in and of itself, be considered a violation
of the code of the ethics and should not be tolerated.

Developing and implementing your own Business code

To help craft your own ethical rule book:

1. Choose Your Drafters (Carefully)

As a leader of your company/sector you'll need to decide (carefully) on who your drafters will be. Will you create a special com-
mittee, or will everyone in the company have some input into its final design? In fact, you can easily do both.

Meanwhile, the more people involved in the process, the more "buy in" you'll create - leading to happier employees and increased
compliance.

2. Look to Your Industry

Does your industry have a set of ethical guidelines? If so, it's easy to incorporate them into your own Code of Ethics Meanwhile,
be sure to make the text of those rules easily available to management and all employees.

Look as well to particular businesses within your industry. What are their ethical standards? For starters, try the following.



4.2 Hacoku
® (OBye HaCcoKM He r1 ondakaaT CUTe 3aKOHM, MOMUTUKM, NPABUHWLIM UK CTaHAAPAM KOM Ce NMPUMEH/IMBM 3a BOLEHE Ha PaboTHULMTE.
® MHOry 3aKOHM Kaje LTO KOMMaHWjaTa e NpeAMeT, BKIy4yBajKu M1 OHWe npenopayaHi Bo BOAMYOT, CE KOMMIEKCHM M HUBHATa NPUMEH/IMBOCT,
KaKo KOMMaHUCKMTe BU3HMC NPaKTUKW UM aKTUBHOCTU, MOXe Aa buae Hepasbupnwvea. Tpeba aa ce nobapaaT COOABETHM HACOKM 3a CUTE Mpea-
NOXEHW aKTUBHOCTW, 0COBEHO OHaMy Kaje LWITO Ce MOKpeHyBaaT npaluarba 3apagv HepasbupnneoCT BO BpCKa CO 3aKOHWUTE WU perynaTuemTe.
® Tpeba Aa ce NnaHupaaT OTBOPEHMU CECMM 3a AMCKYCHja CO pabOTHMLMTE 3a Aa Ce pa3peLun AeNyMHUOT KOMMIEKC Ha CEH3UTUBHM Npallatba.

4.3 AAMUHUCTpUpatbe 1 U3BECTYBakbe
® Op cute BpaboTeHun Tpeba Aa ce nobapa Aa ro npujasaTt NpekpLlyBarbeTo Ha KOAEKCOT Ha HWBO Ha KoMnaHujaTa.
® KomnaHuu1Te Co AOBOMHO pecypcu Tpeba Aa pa3mucnaT Aa oTBopaT TenedoHCKa MHKja 3a npujaByBarbe [OKONKY MMa NpeKpLlyBame Ha
KOL,eKCOT.
® KomnaHujaTa Tpeba Aa ro 4yea [OBEP/IMBO MAEHTUTETOT A0 HAjrosieM MOXEH CTEMEH Ha CEKOj KOj Ke M3BECTyBa.
® ObBpcKa e fa ce AaBaaT TOYHW MHbOPMaLMK NOpaAM BaXHOCTa Ha NpoLeAypaTa Ha M3BECTYBatbe, Taka LUTO NPUIOXKYBAHKETO Ha NaXHW
WHdOMaLMK Ke Ce CMeTa 3a NPEKPLLOK U He Tpeba Aa ce Tonepupa.

Pa3Boj n uMnnemMeHTaumnja Ha BU3HUC eTUYKUOT KOAEKC
MoMOLLHM COBETK 3a CO34aBake€ Ha BAWNOT ETUYKUOT KOAEKC

1.Us6epete ru BalwmTe NULLIYyBa4u, co3aaBayn BHUMATE/HO
Kako nuaep Ha BallaTa KoMMaHuja/cekTop Bue Tpeba BHMMATENHO a OA/yYMTE KOj Ke ro co3aaBa/nuliyBa BalMoT Koaekc. Of Bac 3aBucK
fanu ke opMupate cnewuujaneH CoBeT UM Nak Cekoj BO KOMMNaHujaTa Ke UMa yaen Bo KpeuparbeTo Ha HeroBMOT uHaneH TekcT. BcylHocT,
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3. Look Outside Your Industry
Study, as well, ethical codes, value statements and general business principles from big time companies, whether or not they're within
your industry.

4. Get Inspired by Others

Predictably, Codes of Conduct tend to have a lot in common. For example, they tend to ENCOURAGE certain behaviors (such as
fairness, respect, teamwork, quality products and service, commitment to the welfare of workers, community and the environment)
and DISCOURAGE others (bias, deception, illegal actions, giving or receiving bribes, endangering workers, the community or the en-
vironment). As such, allow yourself to be freely inspired by concepts and ideas from leading companies. ("What a great rule for us to
follow!")

Remember: No one said you had to start with a blank slate (or even a blank piece of paper).

5. Put First Things First
You may want to begin with an opening sentence or paragraph that outlines your general mission, values and ideals.

6. Look to Your Past
Draw on incidents or events in your company's history that helped to challenge or shape its ethical guidelines. If you decided it was
WRONG to do "X," work to incorporate that concept or situation into your Code.

7. Create a First Draft (Then a 2nd, 3rd, 4th Draft or More)

After you create your first draft document, allow it, as Hemingway did, to "cool off well." (Wait at least a week; more if you can.) Re-
turning to your first draft, see what works, what doesn't, and what's not as clear as you hoped it would be. (For more tips on writing
and editing in general : .) Now go back and fix your first effort, modifying, deleting or expanding as needed. After you've finished that



NeCHO MOXeTe Aa v HanpasuTe u ABeTe. AKO BKIy4uTe roBeke HYILE BO npoLecoT, Ke rn HanpaeuTe Aa 6uaaT 3a40BOHU, BO CMPOTUBHO
Ke npuaoHeceTe Aa ce 3ronemMu Hepgosepbara..

2.Hanpasete npernea BO BallaTta MHAYCTpUja

[Jann Bawara uHAyCcTpuja nMa BOCNOCTABEHO CET OA4 €TUYKM HAcoKn? [JoKONKY OArOBOPOT € NMO3UTUBEH, IECHO € TaKBWUTe Mpenopakun Aa
M BMETHETe BO BalLMOT BU3HUC €TUYKM KoAekc. Bo MeryBpeMe, BuAeTe CUrypHU feKa TEKCTOT O OBME MpaBuia e SIeCHO JOoCTarneH 3a
MEHaLIMEHTOT KaKo 1 3a cuTe BpaboTeHu. MorneaHeTe AenyMHO 1 Ha ApyruTe BU3HUCK BO paMKMTE Ha BallaTa UHAYCTpuja. Kon ce HUBHUTE
€TWYKM CTaHZapan? 3a noyeTok obuaeTe ce CO CNeLHOBO:

3.MornegHete HaaBOp OA BawlaTa MHAYCTpUja
Pa3rnenaje rv 4o6bpo eTnuKknTe KOAEKCU KaKo U BPEAHOCHUTE CTaHAApAW W reHepanHuTe 6U3HMC NPUHLMNW 04 ronemMuTe KoMnaHuu, 6e3
orfiej Ha Toa Aanun Ce UM He Ce BO paMKWTe Ha BallaTa UHAYCTpuja.

4.bupeTte MHCNMpUpaHKU of ApYyrute

OyekyBaHO e eTUYKMTE KOAEKCK Aa MMaaT MHOrY 3aefHnYKo. Konky 3a npumep, Tme ce ctpemat Aa ru OXPABPAT onpeseneHuTe oaHecy-
Batba KaKo LUTO Ce: MpaBWYHOCTA, MOYMTTa, TUMCKaTa paboTa, KBaNUTETOT M MPOAYKTUTE W ycnyraTa, 3anoxbaTa 3a 6narococtojba Ha
paboTHMLMTE, 3aeAHMLATa M XKMBOTHaTa cpeaunHa. Vv nak ga YKOPAT, CAHKLWOHWPAAT usmama, noTkyn, 3arpo3yBare Ha paboTHuuuTe,
3ae4HuLATa ¥ XMBOTHaTa cpeanHa. BcywHocT, go3sonyearte ¢noboaHo Aa buaete MHCNMPUpaHW 04 KOHLUENTOT U MAEWUTE Ha BOAEYKMTE
KOMMaHUW KOV Bpeau Aa ce cneaar.

3anoMHeTe: HUKOj He peye Aeka Bue mopa Aa 3arnoqyHeTe Bp3 npaseH ancT xapTtujalll
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draft, allow it to "cool off well" and begin the editing process again. (And again.) It may take you many drafts, in fact, to create
a document that is clear, concise and robust.

8. Keep it Simple

Your Code of Ethics does not need to be a huge, imposing document. Some big multinational companies have it exactly one page
long. And it has served the company extraordinarily well.

We believe that the firstly and much more important is first responsibility

9. Make Sure Everyone Knows "These Are the Rules"

What matters most is not that you HAVE a Code of ethics, but that everyone in your company FOLLOWS itYour goal, in fact, is to
have your Code serve as a guiding star - for drafters of company policies and practices, and for daily behavior among all person-
nel.

At minimum, you'll want to hold annual meetings where the "rules" are explained. Meanwhile, distribute your Code to everyone
in the company. And post your Code in prominent places ,example: supermarket chain posts attractive, bilingual posters in their
bathrooms, reminding employees of various "rules" of behavior - including sexual harassment. And because these bathrooms are
used by customers as well, these posters serve to inform the community: These are our rules and we're serious about enforcing
them!

In addition, let the companies with whom you do business know about your company's values - what they should expect from
you, and what you expect from them.

10. Make Sure Everyone Knows "Here's How You FOLLOW the Rules"
Make it easy for employees to ask, Is this okay for me to do?
To ensure the answer was properly communicated, and to enable employees to "consider the response at length."



5.CraBeTe rv npBuTe HEwwTa NPBKn
MoxxeTe fla 3anoyHeTe CO BOBeAHa peyeHuua UM napadpasmparbe KOEWTo Ke ja NpuKaxe BallaTa reHepanHa Mucuja, BalinTe BPEAHOCTY W
HaCcoKM.

6. MornepgHere BO BaleTO MMHATO

HanwuweTe rn BawuTe MHUMAEHTW U HECAKaHM CTYYKM BO BallaTa KOMMaHWja KOWLUTO MOXaT a B/ NOMOrHAT Aa M OCNOpWUTE WK Aa M Kpeuparte
BalLWTe eTUYKM HacoKM. AKO OANyYuTe Aeka Toa e norpewwHo, ctasete “LI” v npuToa cTaBeTe ro BO KOHLENTOT Ha BawaTa pabota uan kako
nAeja 3a BalMOT KOAEKC.

7. Hanvuwere ro npBMOT HAUPT-€TUYKU KOAEKC, a NOTOA YLUTE MHOTY HAapeAHU BEpP3un

OTKako Ke ja KpeupaTe BaliaTa NpBa HaupT-Bep3uja, AO3BOMETE, KaKo WTO BeM XeMUHrBej ,406po Aa ce usnaan”. BpateTe ce Ha Balara
npBa HalpT-Bep3uja, 3abenexeTe WTO e PYHKUMOHANHO, a WTO He e, 3abenexeTe LUTO He € jacHO 1 3anpallajTe ce Kako oYekyBaBTe Aa buae.
Cera HaBpaTeTe ce Aa M CpeAuTe BalmTe NPBUYHW HaMopy BO HaLpT-Bep3ujaTa, Aa ' Moaenupate co bpuiierbe, HO U CO A0AaBarbe Ha HaCoKM
OHaMy Kage WTo e noTpebHo. OTKako Ke ja 3aBpLuMTe OBaa HaupT-Bep3uja, A03BOJETE MOBTOPHO Aa Ce pasrieaa 1 3anoyHeTe ro NpoLecoT Ha
“3MeHa MOBTOPHO. BCYLIHOCT, MOXETE [ja HanpaBuTe OHOMKY HALPT-BEP3UM CE& A0AEKA HE HanpaBuTe AOKYMEHT KOj Ke 6uae jaceH, KOHLM3EH
n cTabunex.

8. HanpaseTte egHOCTaBeH KOAEKC
BalwnoT BU3HUC eTUYKM KoAeKe He Tpeba Aa 61ae OrpoMeH HaMeTHYBauKM AOKYMeHT. Hekou 04 ronemMute MyaTMHaLUMOHANHW KOMNaHUy uMaaT
MHOry edeKTUBEH KOAEKC 04 CaMo efHa CTpaHuua. Hue BepyBaMe feka NpBo 1 MOBAXHO € 0ArOBOPHOCTA Ha KOMMaHujara.
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Next, all ethical inquiries would periodically be merged into one e-mail message and transmitted to department managers who were
then instructed to discuss them with their staffs -- a kind of now and then "ethical workshop.
How does a company know its ethical "rules" are being followed -- especially when people aren't asking for advice?

11. Establish a Mechanism for Reporting Problems

Be sure to include a mechanism for reporting questions or problems when they arise. For example, includes a "cool line" telephone
number employees can use to anonymously report any problems.

Few people seek the limelight (or major hassle) of becoming a front page whistleblower. Yet most employees will look positively on a
safe-from-recrimination mechanism for being able to say: I think we may have a problem here.

Employees at Lockheed Martin receive the following assurances about its Corporate Ethics HelpLine program:

When you contact your Company Ethics Officer or the Corporate Office of Ethics and Business Conduct:

¢ You will be treated with dignity and respect.

¢ Your communication will be protected to the greatest extent possible.

e Your concern will be thoroughly addressed. If it is not resolved at the time you call, you will be informed of the outcome when the
matter is resolved.

» You need not identify yourself.

e There is never a penalty for using the Ethics HelpLine. People in a position of authority can't stop you; if they try, they're subject to
disciplinary action up to and including dismissal.

While it's great to know you'll be "treated with dignity and respect" and you "need not identify yourself," the second bullet point -
promising that you'll be "protected to the greatest extent possible" - seems vague, at best. How, you might wonder, will you be "pro-
tected"? And what does "to the greatest extent possible" truly mean?



9.buperte curypHmn geka cute ru 3Haat ,npasunara”

He e BaXKHO fieka 1maTe KOAEKC 3a AeNOBHaTa eTKKa, MOBAXHO e jeKka c1Te BO BallaTa KoMNaHWja ro cneaaT Kako Hacoka. BalumoT koaekc
MOXXe [ja NOC/YXM Kako BOZAEYKa Liel HE CaMo 3a OHMe KO o NulyBane, 61uaejku HUBHUTE MOMTUKM U NPAKTUKK Ke 6UAAT CeKOjAHEBHO
ofHecyBatbe 3a BpaboTeHuTe. Bo HajMana paka, Tpeba Aa Ce opraHu3vpaaT cocTaHoLM kaje LWTo npasunata ke 6uaat objacHeTn. Bo
MeryBpeMe, Tpeba aa ro auctpubyupate BawmoT Koaekc A0 cuTe BO KoMnaHujaTa. KogekcoT Tpeba fa ro objaBuTe Ha jaBHM MecTa, Ha
npuMep: BO CMHLMPOT Ha CynepMapKeTy BO MPOCTOPOT 3@ MUC/EHa M KOMEHTapK, UK Nak Npeky 4B0jasuyHN MOCTEPU BO HUBHUTE 6atby
noTceTyBajku rv BpaboTeHuTe Ha pasHuTe npaBuna, BKAYYyBajKu ro 1 cekcyanHoTo MantpeTupake. CTaBeTe ro BO ToaneToT. buaejku
OBME TOANETY MM KOPUCTAT U KynyBauuTe, TUe NOCTEPY Ke CyXaT Aa ja MHhopMupaaT 3aeaHuuaTta: ,OBue Ce HalnTe NpaBu/a U H1e cMe
Cepyo3HM BO HUBHOTO CripoBeayBame”. [JononHUTENHO, AajTe UM A0 3HaeHe Ha KOMMaHUWTe CO KoM BOCNOCTaByBaTe 6U3HWC 34eNKu, Aa
3HaaT 3a BalIMTe KOMNAHWCKW BPeAHOCTH - WTO TMe Tpeba Aa oyekyBaaT OA Bac W LITO BUE OYEKYBATe 0Of HUB.

10. buperte cUrypHu geka cekoj 3Hae ,Kako Bue rv cnegute npasunarta”

Hanpasete ro koaekcoT pa3bupnus na kora BpaboTeHuTe Ke npawaat ,[anv e Bo pej jac oBa Aa ro mpasam?” Aa ce ocurypate Aeka
OAroBOPOT € NPaBU/IHO 06jacHET; OBO3MOXETE UM Ha paboTHULMTE Aa MOXaT OAroBOPOT Aa ro pasbepat BO LienocT. MoHataMy, cuTe eTUYKK
npawara Tpeba fa ce cnojaT BO efHa e-Mawa nopaka 1 Aa ce ucnpatat 40 OALENOT Ha MeHallepy KOMLTO ce 0byyeHn Aa AncKyTupaaTt
BO BpCKa CO HMBHWTe Npobiemu; Toa Ke buae eeH Buz eTudka pabotunHua. Kako Ke 3HaeTe Aeka BO KOMNaHWjaTa ce cneAat npaeunarta
- nocebHo kora BpaboTeHnTe He MpallysaaT 3a CoBeT?

11. BocnoctaBeTre MexaHu3aM 3a npujaByBarbe Ha npobnemu
BuaeTte noaroTBeHM a BOCNOCTaBUTE MexaHW3aM 3a MpujaByBatbe Ha MpobBieMn Kora TWE Ke ce mojaeaT. Ha npumep, nocTaByBakbe Ha
QHOHMMHA NIMHM]ja KojawTo paboTHMUMTE MOXAT Aa ja KopucTaT 3a Aa npujasaT nNpobnem.
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12. Look to Your Present (And Your Future)

Just as your company looked to its past to draw on events that helped to shape its ethical guidelines, look to your PRESENT for
"incidents or events" that may help to clarify your Code for the future. Changes to your Code can be ethically made - so long as
they help to CLARIFY and SUPPORT your original intent. Avoid at all cost, however, changes that work to "lower the bar" - rendering
questionable or forbidden practices suddenly kosher.

Your Code of Ethics is your company Constitution.Give it the honor and respect it

Online resources
Introduction about the web links and the content of the Ethics codes of the companies

Public and private sector gradually began to realize the importance of ethical principles, standards, recommendations or guidelines,
as a necessary tool for successfully managing of the work. As seen, deliberately use names like a standards, recommendations
or guidelines precisely to refer to their legal non obvious character. Acceptance and implementation of appropriate codes of be-
havior becomes standard for operating procedure in global business trends. Various types of codes are established for several
reasons: about their lost confidence in the public and in the operation of government institutions or large corporations, corruption,
bribery, and etc

Good features of existing ethical codes is that they follow a certain pattern, which means that there is no single model will fit all
(no one size fits all principle). Their diversity is primarily depending on who adopts them, for that purpose are adopted and what
is the objective that should be achieved. Some codes contain provisions for their implementation in practice of monitoring the
way of implementation and taking appropriate measures for their failure of implementation, while others are with purely declar-
ative character and lack of provisions for the consequences of failure to comply with their provisions.

Web links on business ethics



Man 6poj nyre ke 6apaaT Aa ce NOTEHLMpPA HeKoja roieMa KapaHvLa Kako rnaBHa NpuuvHa 3a npujaByBatbe. [locera NoBEKETO 04 paboTHULMTE
rneaaar no3WTMBHO M Ce MOLITEAyBaaT 04 MEXaHM3MOT Ha MerycebHO HalTETyBakbe, 3a @ MOXaT CaMo Aa KaxaT ,MMame npobnem”. PaboT-
HuuwmTe Bo Lockheed MapTuH rv fobuBaa cnegHUBe rapaHLMM 3a MOMOLUTA NPEKy NporpamMaTta 3a BOCMOCTaBYyBakbe Ha KOpropaTvBHaTa eTuyka
NuHWja:

® Byie Ke 61UeTe TPETUPAHU CO JOCTOUHCTBO U MOYMT,

® BaluaTa KOMyHMKaLMja Ke buae 3aluTUTEHa Ha HajBMCOK MOXEH CTEMEH,

® BaluaTa 3arpuxeHocT Ke buae BUCTUHCKM HacodeHa. [JoKonKy He B1ae peleHo BeAHall, ke buaete MHGOPMUpaHM NoAoLHa 3a UCX0AoT

0/ NMPeAMEeTOT Ha jaByBaH-ETO.

® Bye He Tpeba aa ce naeHTndukyBaTte cebecy.
Hukorall HeMa Aa MOCTOM KasHa 3a KOPUCTEHE Ha NIMHKjaTa 3a NMOMOLL BO eTvkarta. JTyreTo Kou 1MaaT aBTOpUTETHA No3nLiMja He MOXaT Ja Be
3anpar, Ho ako ce obuaart, Tue Ke 6uaaT npeaMeT Ha AUCLMNIMHCKA NOCTanka BKAy4yBajku ro 1 OTMyLWTareTo o4 paboTa.
Mako Bo ronema Mepa ce 3Hae aeka Bue ke 6uaeTe TpeTupaHm co ,40CTOMHCTBO M NOYMT” U Aeka ,HeMa noTpeba Aa ce naeHTUdrKysaTe cebe-
cn”, BTOpaTa ToYKa - BETYBaHETO Aeka Ke ,6uaeTe 3aliTUTEHN Ha HajBUCOKO MOXHO HMBO” - C& UMHM HejacHa, BO Hajronem aen. LLUTo 3Hauu
BUCTMHCKM MpaliakbeTo ,Kako Moxe Aa buaam 3awTuTen” 1,40 HajBMCOK MOXEH cTeneH"?

12. MornepHeTe BO BawaTa CerawHOCT (M KOH BawaTa UAHUHA)

/cTo kako 1 BalwaTta KOMNaHuja NorneAHeTe BO MUHATOTO Aa Iy 3abenexuTe HacTaHUTe KOM MOXaT [ia B NMOMOrHaT Aa KpeupaTte CBOM eTUYKM
HACoKM, nornegHeTe 3a Aa M NpeTCTaBuUTe ,MHUMAEHTHUTE HacTaHK" KOM MOXaT Aa BM MOMOrHaT Aa ro kpeupate Bawunot KOJEKC Bo naHuHa.
MpoMeHUTE BO BALIMOT KOAEKC MOXaT Aa 61AaT ETUUKM HanpaBeHU - TOKY LUTO TWE Ke ja U3pa3yBaaT noAApLiKaTa Ha BallaTa NpBMYHA HaMepa.
BalumoT Koaekc npeTcTaByBa yCTaB 3a BalaTta KoMmnanuja. OafaaeTe My YecT M nounTyBajTe ro!
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The following links represent positive examples of companies and organizations with well-functioning ethical codes. We have been in
contact with them while this Business Ethical Code of the Macedonian business community was prepared.

1.Macedonian Enterprise Development Foundation-http://mrfp.org.mk/

2.CEPROSARD- Ngo- http://www.ceprosard.org.mk/MK/Pretpriemnistvo_uslugi.aspx

3.Manual for social management of the Macedonian Shareholding Companies-IFC -
http://www.mse.org.mk/Repository/UserFiles/File/ZABERZATA/Publikacii/IFC-priracnik1-2.pdf

4.KONEKT  Ngo.Organization which works in the area of social responsibility of the enterprises -
http://www.konekt.org.mk/web/en/component/content/article/34-konekt/84-dodeleni-nagradi-za-oop2010.html

5.Social responsibility of the enterprises- http://www.oop.mk/sto-e-oop.html

6.Web link from Pharmaceutical Chamber of Macedonia-
http://www.fk.mk/index.php?option=com_content&task=view&id=19&Itemid=34
7.Code of good practicies for civil participation in process of making decission-

http://www.coe.int/t/ngo/Source/Code_Macedonian_final.pdf

8. Ethical code for the officers responsible for the implementation of  public procurement -
https://docs.google.com/viewer?a=v&q=cache:o0U3ZP3BaSQIJ:bjn.gov.mk/dms/Publications/Eticki-kodeks-na-sluzbenicite-zadolzeni-
za-sproveduvanje-na-javnite-nabavki/



MoMoLwWwHKM OHNAjH u3BOpHM

BoBes BO Be6-CTpaHMLUMTE M COAPXMHATA Ha TUYKMTE KOAEKCH Ha KOMMaHUuTe
JaBHMOT M NPMBATHWOT CEKTOP MOCTEMEHO NOYHAa fa ja CBakaaT BaXHOCTa Ha eTUUYKMTE NPUHUMMNW, CTaHAApAM, NPenopaku 1 ynaTcTea,
KaKo HeoMxo4Ha anaTka 3a YCMeLHo ynpasyBate BO paboTaTta. Kako WTo ce rneja, HaMepHO Ce KOPUCTaT UMUK Kako CTaHAapAau, npe-
nopaky v ynaTcTBa TOKMY CO Lien Aa yKaXyBaaT Ha HUBHMOT 3aKOHCKM, HE06Bp3yBaukiy KapakTep. MpudakarbeTo U NpUMeHaTa Ha COOA-
BETHM KOAEKCM Ha OfHeCyBahe CTaHyBa CTaHAapZ 3a onepaTuBHa npoueaypa Bo rnobanHute 6u3HUC TpeHA0BW. Pa3nnyHuTe TUMOBM Ha
KOAEKCU Ce BOCMOCTaBEHM 3a HEKOJIKY MPUYMHM: 3a HMBHaTa 3arybeHa gosepba BO jaBHOCTa Kako M 3a paboTeHeTO Ha ApXaBHWUTE WH-
CTUTYLIMM WX FONEMUTE KOOPMOpaLMu, KopynuujaTa, NMOAMUTYBAHETO W CAMYHO.
[lobpaTa kapaKkTepucTVKa Ha NOCTOjHUTE ETUYKM KOAEKCH € ieKa TUe He cneaaT onpeseneH MoZes, WTOo 3HauM AeKa He NOCTOM YHUdMUMpaH,
€[MHCTBEH MOAEN WTO Ke v ondaTtv CuTe NPUHLMNM, 33 FONIEMUHATa M HAYMHOT Ha HWBHOTO CO3AaBatbe. HMBHaTa pasHOBMAHOCT Mpou-
3neryea O/ Toa KOj r'M yCBOjyBa, MpuyMHaTa 3a Koja ce A0HeCeHu 1 LuenTta wro Tpeba Aa ja nocturHat. Hekom Koaekcu coapxaT oapenbm
3a HMBHO CMPOBEAyBatbe W Ciefietbe BO NPaKTMKaTa, HO U nMpe3eMarbeTo COOABETHWN MEPKM 3@ HEYCNEXOT 04 MMM/eMeHTalmjaTa; Hekou ce
CO YWCTO AeKnapaTUBEH KapaKTep v UMaaT HefoCTaToOK Ha OApeAbw 3a nocneanumnTe 04 HeyCrnexXoT NPy HUBHOTO MMMIEMEHTUPAtbE.
MoMowHM Be6-1MHKOBM
Ha cneaHnTe NWHKOBKM Ce MpEeTCTaBeHW MO3WUTUBHW NPUMEPK 3a KOMNaHWUTE W OpraHu3auumuTe co Lo6po dyHKLMOHMPake Ha HUBHWUTE
€TUYKM Koaekcu. Hue 6eBMe BO KOHTAKT CO HUB A0AEKa OBOj KOAEKC Ce NOoAroTByBaLle.
1.MakepoHcka Pa3sojHa ®oHaaumja Ha MpetnpujaTtujata-http://mrfp.org.mk/
2.lle-Mpo-Capa- HBO- http://www.ceprosard.org.mk/MK/Pretpriemnistvo_uslugi.aspx
3. Boawny 3a yrnpasyBame Ha aKLMOHEepCKUTE ApywTBa - noL -
http://www.mse.org.mk/Repository/UserFiles/File/ZABERZATA/Publikacii/IFC-priracnik1-2.pdf
4.KOHEKT -HBO http://www.konekt.org.mk/web/en/component/content/article/34-konekt/84-dodeleni-nagradi-za-oop2010.html
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List of Companies that adopted a code of ethics

1.LUK oil company Code of ETHICS- http://www.lukoil.com.mk/poveke.php?id=358&language=mk

2.Code of the Economic Chamber of Tourism - http://sktm.org.mk/doc/kodeks%20na%?20odnesuvanje.pdf

3.ALKALOID -Code of ETHICS - http://www.alkaloid.com.mk/content/Pdf/Kod_na_eticko_i_biznis_odnesuvanje.pdf

4 ,FERSPED- Code of ETHICS - http://www.fersped.com.mk/default.aspx?cId=222&Lan=MK

5 TITAN GROUP-Shared values and code of conduct of Titan Group - http://www.usje.com.mk/upload/ppForum/titan_katalog.pdf

Role of the Anti-corruption stakeholders
- SCPC

- Ministry of Justice of Republic of Macedonia
- Commission on prevention of competition

- CSR Coordinative Body

- UN Global compact

- Transparency International

- ZELS



6.0apmauedcka komopa Ha MakegoHuja  http://www.fk.mk/index.php?option=com_content&task=view&id=19&Itemid=34

7. KozeKc Ha npakTvKu BO MPOLLECOT Ha AOHecyBarbe oanykm http://www.coe.int/t/ngo/Source/Code_Macedonian_final.pdf

8. Enukm KoAekc 3a jaBHaTa aAMUHUCTpaumja 0AroBOpHa 3a jaBHu HabaBknT -
https://docs.google.com/viewer?a=v&q=cache:oU3ZP3BaSQIJ:bjn.gov.mk/dms/Publications/Eticki-kodeks-na-sluzbenicite-zadolzeni-za-
sproveduvanje-na-javnite-nabavki/

JIncta Ha KOMNaHUM CO BOBEAEH €TUUKU KOAEKC

1.71YK Oun-http://www.lukoil.com.mk/poveke.php?id=358&language=mk

2.CronaHcka Komopa 3a Typusam Ha MakefoHuja http://sktm.org.mk/doc/kodeks%20na%20odnesuvanje.pdf
3.ANIKANIOUNA-http://www.alkaloid.com.mk/content/Pdf/Kod_na_eticko_i_biznis_odnesuvanje.pdf

4. OEPLUNEA-http://www.fersped.com.mk/default.aspx?cld=222&Lan=MK

5.TUTAH Tpynaumja- http://www.usje.com.mk/upload/ppForum/titan_katalog.pdf

Ynora Ha MHCTMTYLMM BO CripeyyBatbe Ha Kopynuuja

- OpxaeHa Komucuja 3a CnipedyBare Ha Kopynuuja

- MuHucTepcTBo 3a lMpasaa Ha Penybnvka Makegonuja

- KoMucuja 3a 3alTuta Ha KOHKYpeHuuja

- KoopawvHatueHo Teno 3a OnwrectBeHa OAroBopHOCT Ha MpeTnpujatujata
- 0.H. TnobaneH [dorosop

- TpaHcrnapeHTHoCT NHTepHaunoHan

- 3ApYXeHue Ha eAMHULMTE Ha nokanHaTta camoynpasa 3E/C
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BUSINESSMACEDONIA

: BUBHMUC
: ETUMKWN KOAEKC

: BOAMM 3a
: MakenoHckaTa AesfioBHa
. 3aefHuua




